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AFRICA

Sun, wind and water stir up Africa’s 
energy mix

During July and August of 2019, engineers 

were hard at work installing solar panels on 

the roof of Jubilee House in the Ghanaian capital 

of Accra — the office and residence of President 

Nana Akufo-Addo.

Across the African continent to the east, 

another president, Kenya’s Uhuru Kenyatta, 

snipped a ribbon in the rocky desert landscape of 

Lake Turkana to officially open Africa’s largest 

wind-power installation. The giant blades of 365 

turbines add 310 megawatts of reliable, low-cost 

energy to the national grid.

These two initiatives reflect the drive to light 

up the whole of Africa from renewable energy 

sources — to tackle climate change by cutting 

emissions from coal-burning power stations and 

to meet rapidly growing energy demand on a 

developing continent.

More than 640 million people in sub-Saharan 

Africa, more than 42 percent of the population, 

have no access to electricity. The World Bank 

highlights how this situation stunts economic 

growth, with 2-4 percent knocked off countries’ 

GDP every year.

Now, with prices of renewables falling below 

that of coal, and given Africa’s abundance of green 

energy potential, more than 40 of the continent’s 54 

countries have penned renewable power targets.

The greatest need is in rural areas and low-

cost, rapidly installed solar and wind systems — 

which can be combined into mini-grids — offer a 

common-sense solution. The International Energy 

Agency sees such systems being 70 percent of 

new connections over the next 25 years.

A target for Africa has been set: 300 gigawatts 

(GW) of renewable energy capacity by 2030. This 

ambitious number was determined by the African 

Renewable Energy Initiative, led by the African 

Union and the United Nations.

To get there will require a 680 percent 

power technology in Ghana over the past three 

years, and has encouraged the government to 

draw up an investment-focused Renewable 

Energy Master Plan. This plan aims to ensure 

renewable energy supplies constitute 10 percent 

of the national energy mix by 2030.

The Economist talks of Africa’s “pipeline of 

high-quality projects” being rolled out throughout 

Africa. It speculates that Africa’s power sector can 

“leapfrog” heavy infrastructure — in a similar way 

to mobile communications in the late 2000s — 

thanks to innovative pay-as-you-go strategies and 

the expansion of small-scale technologies into 

“bottom-up” networks.

A key recommendation of The Economist 

study is for countries to design competitive 

renewable procurement programmes, rather 

than going for one-off projects. It singles out South 

Africa’s programme — emulated by Zambia and 

Uganda — as being transparent, standardised and 

competitive, thereby reducing risks for developers 

and costs for government.

South Africa’s programme stalled after four 

bid rounds due to political interference in favour of 

an ill-conceived nuclear plan and trade union pres-

sure at state-run power utility Eskom. However, 

the way in which wind and solar tariffs fell over the 

period of the four rounds — from nearly 30 US 

cents per kWh in 2011 to less than seven cents in 

2014 — makes a compelling case for a jump-start.

As it is, 62 projects are up and running in 

South Africa, contributing 3,773 megawatts (MW) 

to the national grid in 2018 — compared to the 

43,485MW delivered by fossil fuels.

Obstacles to faster development of green 

energy abound everywhere, notably in the areas 

of finance and political will, but the trend is clear 

and the renewable momentum unstoppable.

increase in the current deployment rate, accord-

ing to the International Renewable Energy Agency 

(Irena). At the moment the sustainable sector is 

dominated by hydropower from a few giant dams, 

with other renewables making up just 5 percent of 

total generation.

“Africa’s energy supplies are not meeting the 

needs and aspirations of its people,” concludes a 

2016 study by The Economist Intelligence Unit, 

adding that renewables must play a greater role 

alongside the burning of fossil fuels. Benefits of 

renewables include cleaner air, better energy secu-

rity, lower energy import bills and a diversification 

and de-risking of the energy mix, say researchers.

The Economist reports a “growing appetite 

for renewable energy in Africa” and point to the 

continent’s plentiful resources, from Ethiopia’s 

natural geothermal phenomena, to gales blowing 

between Mount Kulal and Mount Nyiru in Kenya’s 

Wind Corridor, to the massive hydropower 

potential of the mooted Inga Dam in Democratic 

Republic of Congo (which could power half of 

Africa with its 40GW).

In Ghana, where panels glint atop the presi-

dent’s roof, solar irradiation levels of up to 6kWh/

m2 hold great promise of power from the sun, 

according to a recent newsletter from law firm and 

Lex Africa partner Bentsi-Enchill, Letasa & Ankomah.

This promise has attracted investment, with 

more money going into solar than any other 

LEX Africa is an alliance of law firms with over 

600 lawyers in 25 African countries formed in 

1993. More information may be found on 

www.lexafrica.com.

Benefits of renewables 

include cleaner air, better 

energy security, lower energy 

import bills and a 

diversification and de-risking 

of the energy mix

96 Rivonia Road, Sandton, 
Johannesburg 2196, 
South Africa
T: (27) 11 535 8000
E: lexenquiries@werksmans.com
W: www.lexafrica.com
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With the continuous and rapid advance-

ment of technology and the increase in 

the use of digital technology, the provision and 

sale of digital content has become more and 

more appealing. This is evident from the emer-

gence of a plethora of businesses the activities of 

which include engaging in the sale of digital con-

tent such as video games, ring back tones, music 

and videos as well as the rise in the demand for 

digital content sold through mobile phones. As 

the world’s fourth most populated country with 

over 120 million active smart phone users, 

according to Hootsuite, Indonesia has naturally 

become an attractive place for investment in the 

digital content sector. Given the size of the 

potential market and the growing business inter-

est, the Indonesian government try to protect 

the interests of both consumers and content 

providers by issuing Minister of Communication 

and Informatics Regulation No. 9 of 2017 on The 

Administration of Content-Providing Services in 

Mobile Cellular Networks (“MOCI Reg 9/2017”) 

on the sale of digital content.

MOCI Reg 9/2017 covers the provision of 

digital content, with payment for the purchase 

being deducted from mobile phone credits or 

invoiced to the mobile phone user in a post-paid 

mobile services arrangement. This regulation 

does not regulate digital content with payment 

not being paid through Indonesian telecommuni-

cations services (such as Telkomsel, XL, Indosat 

etc). Under MOCI Reg 9/2017, ‘digital content’ is 

defined as all forms of information which may be 

in the form of writing, images, sounds, anima-

tions, or any combination of them, in digital form, 

including software applications to be down-

loaded. This includes the sale of among other 

things, ring back tones (RBT), online game cred-

its/vouchers, music, and short message service 

(SMS) subscriptions. As digital content constitutes 

goods that can be sold remotely, MOCI Reg 

9/2017 regulates not only digital content provid-

ers targeting the Indonesian market that are 

located in Indonesia (“local digital content provid-

ers”), but also those located outside of Indonesia 

(“foreign digital content providers”).

Under MOCI Reg 9/2017, digital content 

may be provided from within Indonesia by local 

digital content providers which are Indonesian 

legal entities in the form of a state-owned enter-

prise, region-owned enterprise, private enterprise 

or cooperative (koperasi). Public institutions, gov-

ernment institutions and universities and schools 

may provide digital content for their own interests. 

Local digital content providers require a licence to 

provide digital content from the Directorate 

General of Telecommunications of the MOCI. 

While for the provision of digital content by for-

eign digital content providers, the party that has to 

obtain approval in Indonesia is the telecommuni-

cations service provider that distributes the con-

tent to the customers/users, not the foreign 

content provider.

To provide digital content, the digital content 

providers (either local provider or foreign pro-

vider) that are not Indonesian telecommunica-

tions services providers require cooperation with 

an Indonesian telecommunications services pro-

vider. The cooperation must be governed by a 

cooperation agreement, which must cover, 

among other things:

i. the scope of the cooperation;

ii. the rights and responsibilities of the parties;

iii. the limit of each party’s responsibility to the 

customers/users;

iv. the type of services provided; and

v. the business scheme and the fee structure of 

the business.

This cooperation agreement must be sub-

mitted to the MOCI for approval.

INDONESIA

Regulating the sale and provision of digital 
content through mobile cellular networks

By Maria Sagrado and 
Ghaliva Nadira Sjarif

In addition, foreign digital content providers 

must submit a written statement to the effect 

that they are willing to comply with MOCI Reg 

9/2017 and an explanation of the telecommuni-

cations service fees and universal service obliga-

tions related to their gross income paid to the 

telecommunications services provider. 

Compliance with MOCI Reg 9/2017 includes, 

among other things, not providing content that is 

prohibited under the regulation, such as content 

that is contrary to the Indonesian Constitution, 

contains gambling or pornographic images /or 

violates the intellectual property rights of 

another party, and making sure that the agree-

ment/arrangement with the Indonesian tele-

communications service provider covers this 

prohibition.

For failing to obtain the required approval 

from MOCI, progressive sanctions may be 

imposed starting with a written warning, fol-

lowed by a temporary suspension, and finally, the 

revocation of the telecommunications service 

provider’s business licence. MOCI has formed a 

special monitoring committee that monitors 

activities of digital content distribution in 

Indonesia.

Other requirements must also be complied 

with, including having a contact centre in the 

form of a call centre, SMS centre or customer 

service website. Digital content providers are 

also prohibited from providing initial information 

or digital content offers that contain difficult to 

understand statements, misleading information, 

or try to coerce them to receive digital content 

and information that violates the applicable laws 

and regulations.

Although MOCI Reg 9/2017 is indeed not a 

new regulation, it is becoming more and more 

relevant as more foreign and local investors are 

interested in the Indonesian digital content mar-

ket. Going forward, it will be interesting to see 

what kinds of new technology or content created 

by new players will fall under the scope of this 

regulation.

Summitmas I, 16th – 17th Floors, Jl. Jend. Sudirman Kav. 61-62, Jakarta 12190, Indonesia 
Tel: (62) 21 5080 8300 / Fax: (62) 21 252 2750
E: maria.sagrado@makarim.com
E: ghaliva.sjarif@makarim.com
E: info@makarim.com
W: www.makarim.com
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PHILIPPINES

The amount of investment varies through-

out the years the branch conducts business. 

Within six months after the end of each fiscal 

year, the SEC will look into the gross income of 

the branch generated in the Philippines. If the 

gross income exceeds P10 million (previously, 

under the Corporation Code, P5 million), the 

branch shall be required to deposit additional 

securities equivalent to two percent of the 

increase in gross income. Additional securities 

will be required if the actual market value of the 

securities deposit or financial instrument has 

decreased by at least ten percent from the time 

it was deposited to cover the decrease. Upon 

submission, the SEC will issue a certificate of 

deposit of additional securities.

SEC MC No. 17-2019 introduced changes to 

SEC MC No. 2-2012 only insofar as the amount 

of the securities deposit conform with the revi-

sions under the RCC. In hindsight, the SEC could 

have considered including more elbow room for 

branch offices with respect to the allowable 

deductions in determining the gross income. 

“Gross income”, which is the basis of the addi-

tional securities, has been defined as synony-

mous to “gross revenue”. MC No. 17-2019 

defines gross income as the “gross inflow of 

economic benefits during the period arising in 

the course of the ordinary activities of an entity 

when those inflows result in increases in equity, 

other than increases relating to contributions 

from equity participants”. Similar to MC No. 

2-2012, no deductions are allowed except for 

sales returns, allowances and discounts and 

direct costs and expenses incurred with foreign 

entities and related parties. Claiming such deduc-

tions is likewise subject to approval by the SEC 

after submission of the audited special or annual 

income statement showing separately the 

The Revised Corporation Code (RCC), 

which took effect on February 23, 2019, 

introduced amendments to the otherwise out-

dated Corporation Code. One of the amend-

ments can be found in Section 143 of the RCC 

which prescribed the amount of required securi-

ties deposit for branch offices of foreign corpora-

tions. Pursuant to such amendment, the 

Securities and Exchange Commission (SEC) 

issued Memorandum Circular No. 17, Series of 

2019 (SEC MC No. 17-2019) on the revised 

guidelines on securities deposit of branch offices 

of foreign corporations, which superseded the 

guidelines set in Memorandum Circular No. 2, 

Series of 2012 (SEC MC No. 2-2012).

SEC MC No. 17-2019 now requires foreign 

corporations to deposit securities satisfactory to 

the SEC in the actual market value of at least 

P500,000 (previously, under the Corporation 

Code, the SEC required a deposit of at least 

P100,000), within 60 days after the issuance of a 

licence to transact business in the Philippines.

The securities deposit requirement is geared 

for the benefit of the present and future creditors 

of the foreign corporation as a fund for the pro-

tection of their claims. Consequently, the law 

attempts to foster social and economic develop-

ment of the country by requiring the investment 

in Philippine securities. It must be noted, how-

ever, that certain foreign corporations are 

exempted from the investment requirement, 

particularly, foreign banking corporations, includ-

ing offshore banking units, foreign insurance 

corporations, foreign non-stock corporations, 

including foreign religious corporations, foreign 

corporations with representative offices in the 

Philippines, regional or area headquarters or 

operating regional headquarters of multinational 

companies.

Compulsory investment of branch offices

Angara Abello Concepcion Regala & Cruz Law Offices (ACCRALAW)
Tel: (63) 2 830 8000
E: morecto@accralaw.com
W: www.accralaw.com

amounts of direct cost and expenses actually 

incurred.

On the other hand, the SEC may allow par-

tial release of securities upon application of the 

branch if there is more than ten percent decrease 

in gross income of the branch or if the actual 

market value of the total securities deposit has 

increased by more than ten percent of the actual 

market value of the securities at the time they 

were deposited. The SEC likewise allows the 

branch to substitute other securities for those 

already on deposit as long as it is solvent, in 

which case, the SEC will issue a certificate of 

substitution of securities deposit. In case the for-

eign corporation decides to withdraw its busi-

ness in the Philippines, the SEC shall return the 

securities deposit upon written application and 

issue a certificate of return of deposit.

Effectively, the securities deposit became a 

mandatory additional investment in the 

Philippines on top of the assigned capital required 

of a particular foreign branch office. While the 

increase in the amount of securities deposit may 

be a welcome change for creditors and suppliers 

of goods and services of a branch, the monitoring 

and reporting of the additional security can be 

burdensome for the branches. It is also worth 

noting that MC No. 17-2019 is unclear whether 

branch offices which have previously been issued 

a licence are required to provide additional secu-

rities. Perhaps, the SEC could reconsider the 

composition of gross income and allowable 

deductions in the gross income to provide more 

leeway for compliance of branch offices.

By Mara Kristina 
O Recto

This first appeared in Business World, a newspa-
per of general circulation in the Philippines. The 
views and opinions expressed in this article are 
those of the author. This article is for general 
informational and educational purposes and not 
offered as, nor does not constitute, legal advice or 
legal opinion.
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is found to be intentional. The amended Act 

stipulates that eight factors must be considered 

when determining the amount of compensation, 

including the social or financial position of the 

infringer in relation to the patentee, whether the 

infringer recognised their infringement, the size 

of economic benefit/damage and so on.

The above provisions were introduced to 

better protect patentees. Given this amendment, 

anyone who develops technology will need to 

pay more attention to compliance issues, incor-

porating more stringent measures to prevent 

infringement, such as implementing an internal 

pre-inspection process, obtaining a legal review 

and opinion on the possibility of patent infringe-

ment from external professionals, and docu-

menting the history and methodology by which 

the technology was developed, to help establish 

that it was developed independently.

Reduced burden of proving infringement

To relieve rights holders of some responsibility 

for proving infringement in patent infringement 

lawsuits, the Patent Act introduced a system for 

the court to “order submission of materials” in 

2016. But in practice, proper production of evi-

dence ordered to be submitted has rarely 

occurred.

Faced with this, the amended Patent Act 

now relieves patentees of the burden of proving 

the alleged infringement by requiring the party 

who denies the patent infringement to provide a 

detailed explanation as to how the challenged 

technology operates, essentially proving that it 

does not infringe as alleged, after the patentee 

presents its detailed assertion of infringement. If 

the party that denies the patent infringement 

claim argues that it has a lawful reason not to 

present the details as to how the challenged 

technology operates, then the court may order 

“submission of materials” to the court to deter-

The Patent Act of the Republic of Korea has 

recently been amended, primarily to intro-

duce punitive damages and to relieve patentees 

of some responsibility to prove acts of infringe-

ment. This amendment was passed in the 

Assembly plenary session on December 7, 2018 

and is currently in force, having taken effect on 

July 9, 2019.

To date, the meagre amount of damage 

awards in Korean patent litigation has encour-

aged widespread infringement. The implementa-

tion of punitive damages is intended to promote 

an environment where the cycle of intellectual 

property infringement is broken and the value of 

intellectual property rights are properly and rea-

sonably assessed in the market.

The amended Patent Act also relieves pat-

entees of their burden of proving infringement in 

some cases by imposing an obligation on defend-

ants to deny the patentee’s allegations by explain-

ing in detail how the defendant’s invention 

operates, when the patentee makes a detailed 

claim of infringement in litigation. Additionally, 

the amended Patent Act establishes a new 

method for determining compensatory damages 

for infringement.

The imposition of punitive damages for 

patent infringement, the patentees’ relief from 

responsibility to prove patent infringement, and 

the new method for determining damages 

apply only to acts of infringement and litigation 

filed after the enforcement date of the amended 

Act.

Introduction of punitive damages that 

can result in treble damages awards

The amended Patent Act introduced punitive 

damages which provide for the award of up to 

three times the amount of compensatory dam-

ages that are proven. Such treble damages are 

permitted when the patent infringement activity 

SOUTH KOREA

Amended Patent Act to increase value of 
Korean IP

Poongsan Bldg. 23 Chungjeongro, Seodaemun-gu, Seoul 03737, Korea 
Tel: (82) 2 2262 6105 / Fax: (82) 2 2279 5020
E: mcchang@leeinternational.com
W: www.leeinternational.com

By Myung-Cheol 
Chang

mine the appropriateness of such argument. On 

the other hand, if the party that denies the patent 

infringement fails to provide the detailed explana-

tion of the technology without any justifiable 

reason, then the court may accept the patentee’s 

claim of infringement as correct.

The above provision is expected to relieve a 

patentee’s burden of proving patent infringement 

in some cases by preventing the party who 

denies the infringement from being able to refute 

the patentee’s allegation simply by denying it. But 

given the provision that the party denying the 

infringement still may avoid submitting a detailed 

explanation of its technology by asserting a justifi-

able reason for doing so, it remains to be seen 

how this will operate in practice and the extent 

to which patentees actually will be relieved of 

their burden of proof in these cases.

Change in the criteria for the royalty 

amount determination

The amended Patent Act also changed the 

amount of royalties that can be claimed against 

the infringer from an amount that is “usually” 

received to an amount that can be “reasonably” 

received. This opens the possibility that rights 

holders may receive far higher awards than in the 

past.

For royalty rates, courts may now deter-

mine such rates that they deem to be reasonable, 

even if there is no prior history of actual royalties 

that have been paid involving the same or similar 

technologies to use as a reference. This change is 

expected to raise the royalty recognition rate 

from a mere 2-5 percent at present, to a range as 

high as 12-13 percent.

Enforcement of the amended Act is 

expected to significantly enlarge the value of 

intellectual property in Korea, and application of 

punitive damages is also likely to deter infringe-

ment in the future. Collectively, it is hoped that 

these measures will further demonstrate Korea’s 

commitment to protecting intellectual property 

rights.
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investors undertaking BT Projects is implemented 

under the principle of parity — the value of the BT 

Project is equivalent to the value of public 

properties expenditure. Accordingly, the value of 

public property shall be determined based on 

market price as per the regulations at the time of 

payment and the value of the BT Project shall be 

determined based on the result of the auction. In 

case the value of the paid land funds is larger than 

the value of the BT Project, investors shall pay the 

difference to the State budget. Otherwise, if the 

value of the paid land funds is smaller than the 

value of the BT Project, the State shall choose to 

pay the difference in cash or through land funds at 

the time of finalisation of the BT Project.

Decree 69/2019 provides the valuation 

method and payment schedule for each type of 

public properties. However, payment made from 

the public properties as mentioned above always 

requires an approval from the Prime Minister.

One noteworthy point in Decree 69/2019 is 

that the payment through land funds for investors 

shall be enforced in two methods as follows: (i) 

allocating land with collection of land use fees or (ii) 

leasing land with collection of a one-off lump sum 

payment of rent for the entire lease term. The land 

fund paid for investors includes non-clearance lands 

or land with completion of clearance. Noting that the 

use of land with completion of clearance for making 

payment to investors must be reported by Provincial 

People Committee (PC) to the Prime Minister for 

considering and deciding before the issuance of the 

decision on in-principal approval of the BT Project.

The Government recently promulgated 

Decree No.69/2019/ND-CP on the utilisa-

tion of public property for making payment to 

investors upon execution of construction projects 

in the form of build-transfer contracts (BT Contract) 

(Decree 69/2019). Decree 69/2019 replaced 

Decision No. 23/2015/QD-TTg (Decision 23) and 

takes effect from October 1, 2019.

In the past, Decision 23 allowed the State to 

make payment only by land funds to investors 

executing construction investment projects in the 

form of build-transfer (BT Project). Otherwise, 

Decree 69/2019 provides that the State could 

expend the public property including (i) land funds; 

(ii) land, houses and other assets on land; (iii) 

infrastructure assets used for the national interest, 

public interest; and (iv) other types of public 

properties (according to the Law on management 

and use of public property). The expansion of the 

extent of public properties under Decree 69/2019 

is reasonable and in line with the Law on 

management and use of public property 2017 and 

further adaptable to the need of BT Projects. 

Besides that, proceeds from public properties 

auctions could also be used to pay investors for 

execution of BT Projects in accordance with the 

Law on Public Investment and Law on State 

Budget. The expansion of subject of properties 

used for payment to investors undertaking BT 

Projects will provide more tools for payment in 

such projects and encourage the development of 

BT Projects in the future.

The use of public property for payments to 

Use of public property as payment in 
build-transfer projects

VIETNAM

By Huynh 
Hoang Sang
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In contrast, in terms of non-clearance lands, 

based on (i) approved plan 1/500 or 1/2000 and 

(ii) request from competent authorities who 

signed the BT Contract, the Provincial PC shall 

commit with investors in writing on the use of land 

funds for the payment to the BT Project. In such 

case, investors should pay attention to the advance 

payment for compensation, clearance expenses 

under the approved plan on compensation and 

clearance, and such advance payment amount 

shall be put in the price of the BT Contract. One 

critical thing to note is that the advance payment 

amount shall not be accounted for loan interest 

charges in capital mobilisation of the BT Project. 

After receiving the deposit, the State shall 

implement compensation and clearance works as 

per the approved plan. In this situation, investors 

should expect that the compensation and 

clearance works may take a long time and, in the 

worst case, may be long-term delayed, hence the 

capital cost of the BT Project may be materially 

affected due to the non-interest in loan of capital 

mobilisation of the BT Project from the advance 

payment amount.

The time of payment for the BT Project shall 

be calculated from the date the authorities issue a 

decision on land allocation, land lease or property 

transfer to the investor. The handing-over of 

public properties for payment to the investor shall 

be enforced after the BT Project is completed or 

under the schedule determined by the authorities 

in accordance with the Law on investment and 

construction.

Under this new and favourable regulation, 

we think that BT Projects in Vietnam will not only 

be developed steadily but also attract more 

investor interest from across the region.
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mentation, risk analysis, etc) and would operate 

within an identification blockchain that creates 

and facilitates the management of unique digital 

identities. The digital identity would then be 

spread to trusted parties and applications that 

need to verify an individual’s information before 

authenticating and validating a transaction through 

a smart contract. The digital identity that the 

investor now has can be used in other transaction 

later and would facilitate a faster and more effi-

cient processing of their AML/KYC information, 

as well as save investment funds on the costs of 

verification and onboarding turnaround times.

The Cayman advantage

The Cayman Islands is a well-placed jurisdiction 

for cryptocurrency and blockchain projects 

because of a number of benefits including: (a) the 

robust and flexible legal framework, (b) stable 

political climate, (c) high quality service providers, 

(d) proven record as a world leading financial 

centre, (e) leading jurisdiction for investment 

funds and SPVs, and most importantly (f) the 

government’s willingness to develop the technol-

ogy industry. The Cayman Enterprise City is a 

special economic zone introduced by the gov-

ernment to encourage the development of 

industries like technology by granting incentives 

for technology companies to relocate physically 

to the Cayman Islands, and now hosts over 250 

companies (approximately 60 blockchain-focused 

companies).3 CIMA established a working group 

in March 2018 (in which Walkers participates) to 

drive the development of a regulatory frame-

work for digital assets.4

The blockchain effect on investment funds

Blockchain was originally considered to be 

the innovative technology that only sup-

ported cryptocurrencies like bitcoin and 

ethereum. Recently the technology has been 

garnering attention from investors and compa-

nies as an infrastructure solution capable of 

bringing disintermediation to all industries 

through the execution and recording of transac-

tions.1 Although the idea of a fully decentralised 

public permissionless blockchain may be miles 

away, in the interim, blockchain technology still 

has the potential to transform a wide variety of 

practices and products due to reduced costs, 

enhanced risk mitigation and greater efficiency 

through the use of private blockchains and 

trusted third parties.2 The Cayman Islands invest-

ment funds industry can capitalise on this oppor-

tunity to retain its funds-sector dominance 

through the adoption of blockchain components 

such as tokenisation, digital identities and smart 

contracts. While the market has already seen the 

emergence of tokenised funds, a fully block-

chained investment fund is still at the theoretical 

stage — but what would one look like?

Fund interests and the subscription process

When an investor wants to subscribe for inter-

ests into a Cayman Islands investment fund, they 

will generally submit subscription documents to 

the fund, at which point the administrator will 

clear compliance on the investor and record the 

interest onto a register which it maintains. The 

investor typically receives its interest in the form 

of a share or limited partnership interest. This 

subscription process is ripe for disruption. The 

investment funds industry may one day do away 

with intermediaries such as transfer and distribu-

tion agents. In the future, investors and issuers 

may be able to directly operate peer-to-peer. 

The investor may use a dedicated program to 

send subscription requests in digital currency to a 

smart contract which will verify that certain 

required conditions are fulfilled such as AML/

KYC checks and sufficient digital currency in a 

digital wallet. Focusing on blockchain projects 

that facilitate the sharing of information on tax 

residencies and beneficial ownership identities of 

potential investors (discussed below) is a useful 

first step. Subsequently this may open the doors 

to the recording of interests on a public or private 

blockchain which would act as a verifiable regis-

ter of members. A tokenised investment fund can 

then issue tokens instead of shares and limited 

partnership interests. An investor’s rights and 

obligations pertaining to an investment fund 

could eventually be derived from a smart con-

tract that would replace standard fund docu-

ments such as the memorandum and articles of 

association, limited partnership agreement and 

private placement memorandum. The smart 

contract would be able to feed information col-

lected at the subscription stage to generate cer-

tain metrics necessary to facilitate fund entry such 

as the net asset value for an open-ended fund, 

which will then trigger the smart contract to be 

completed and automatically exchange the sub-

scription digital currency with fund tokens.

AML/KYC

Blockchain can streamline AML/KYC checks and 

potentially avoid duplication of efforts, increase 

transparency and enhance compliance. At the 

onboarding stage, an investor would provide the 

necessary identification information to a trusted 

party, who in turn will either register and create 

a digital identity for the investor or verify their 

digital identify if already on the identification 

blockchain. Trusted parties are reliable entities 

authorised by legislation to perform AML/KYC 

verifications (eg, watch lists, updating KYC docu-
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First up on August 29 was our seventeenth annual gathering in Seoul, which opened 
with an appropriately eye-opening presentation by legal innovator, Carl Im, chief 

technology officer at Yulchon law firm, entitled “From Tsunami Stones to Python: A 
Journey”. As with all our Congresses this year, our two panel discussion topics were on 
Technology and Talent Management for the Legal Team, with contributions from Chungjin 
Chung, legal counsel at Korea Gas Corporation; Yun Choi of LG Chem; Sue Hyun Lim, 
secretary general of KCAB International; Chan Woo Sung, senior foreign attorney with 
D’LIGHT Law Group; Bob Babbish, senior product manager for LexisNexis; Carl Im of 
Yulchon; Laurie Lebrun, partner at Major, Lindsey & Africa; and Vincent Connor, partner 
at Pinsent Masons. Both discussions were moderated by In-House Community director 
Patrick Dransfield.

A day of engaging workshops followed from Herbert Smith Freehills, Bae, Kim & Lee, 
the Hong Kong International Arbitration Centre, Clyde & Co, Reed Smith, Control Risks, 
Vietnam firm LNT & Partners and Pinsent Masons, with thanks also to D’LIGHT Law 
Group, Fronteo, KCAB International, LexisNexis and Major, Lindsey & Africa for their 
support.

Then, on September 5, we hosted our ever-vibrant Philippines gathering. The sixth 
edition of the Manila Congress opened with a presentation on “Leadership in 

Whistleblower Response Investigations” from Michael Olver, managing director of Pacific 
Strategies & Assessments Group.

Our Technology and Talent Management panel discussions benefited from the valu-
able insights of Joseph Trillana T Gonzales, general counsel & compliance officer for 
Aboitiz Power Corporation; Cathy Marsh, assistant general counsel at the Asian Devel-
opment Bank; Siegfred B Mison, general counsel and compliance officer for Philippine 
Airlines; Leland R Villadolid, senior partner at Angara Abello Concepcion Regala & Cruz 
Law Offices; Alain Charles Veloso, partner at Quisumbing Torres; and Michael Olver of 
PSA. In-House Community founding director Tim Gilkison chaired the discussion.

From updates in employment law, to drafting an effective arbitration clause and online 
business in the Philippines, delegates were given plenty to absorb from our co-hosts: 
ACCRA Law, DivinaLaw, Pacific Strategies & Assessments Group and Quisumbing Torres. 
With thanks to all the above, as well as our grand prize sponsors Nurture Wellness Village.

A busy three weeks closed out with our 20th annual Singapore In-House Community 
Congress. David Llewelyn, managing director of David Llewelyn & Co and professor 

at Singapore Management University’s School of Law and King’s College London, opened 
the technology part of the discussion with a thought-provoking and, at times, humorous 
introduction to where we really are, and what is perhaps to come.

A discussion on both technology and talent management followed with John Cor-
dova, director and regional counsel, corporate finance/mergers and acquisitions, Grab; 
Paul Fredrick, general counsel for East Asia & Japan with Schneider Electric; Priya Bains, 
head of product for Luminance Technologies; and Jay Shaw, executive chairman of Prax-
onomy keeping things interesting, and ably moderated by our own Patrick Dransfield.

A packed day of engaging sessions followed, with our thanks going to the presenting 
teams from Angara Abello Concepcion Regala & Cruz Law Offices, Debevoise & Plimp-
ton, Luminance Technologies, DFDL, LOD, NAVEX Global, Pacific Strategies & Assess-
ments Group, Russin & Vecchi, Eversheds Harry Elias and Eversheds Sutherland, as well 
as our friends from Hughes-Castell, Praxonomy and Taylor Root.

In-House Community Congress update
EVENT REPORTS

SEOUL

MANILA

SINGAPORE

Over three busy weeks, three In-House Community Congresses brought together  
our members in Korea, the Philippines and the Lion City respectively.
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 AUSTRALIA

Norton Rose Fulbright has hired construc-

tion and engineering partner Laura Walton, 

who will be based in the firm’s Brisbane 

office. Walton has broad experience acting 

for public and private sector clients on con-

struction projects across the energy, infra-

structure, mining, transport and real estate 

sectors. She provides clients with strategic 

advice during project delivery and post-completion, including on con-

tract administration, claims and claims preparation, dispute avoidance 

and minimisation strategies, and dispute resolution. She joins from 

Clayton Utz and returns to Norton Rose Fulbright after spending five 

years working in the firm’s construction and engineering team between 

2011 and 2016.

K&L Gates has added Kane Barnett as 

a partner in its financial services team in 

Sydney. Barnett joins K&L Gates from Clif-

ford Chance, where he led that firm’s Aus-

tralian funds practice. Barnett has extensive 

experience acting for Australian and interna-

tional clients on fund formation, investments 

in funds, and investments by and transactions 

involving funds. He advises across a broad range of asset classes 

including listed and unlisted real estate, infrastructure and private 

equity funds. Barnett regularly assists foreign investors with struc-

turing their investments in Australian infrastructure and real estate 

assets, and advises on Australia’s financial services regulatory regime 

generally. Barnett’s clients have included many leading Australian and 

international asset managers as well as sovereign wealth funds and 

large pension funds from Asia, North America, Europe and the Middle 

East.

 HONG KONG

Maples Group has expanded its global ship-

ping team with the addition of Jonathan 

Silver as a partner in its law firm in Hong 

Kong. He brings nearly 20 years’ experience in 

the fields of shipping and banking and finance, 

having previously led the shipping group at 

Norton Rose Fulbright for the North Asia 

region, where he also co-led the Republic 

of Marshall Islands law practice. Silver will lead the group’s Asia ship-

ping team, providing BVI, Cayman Islands and Marshall Islands advice, 

entity formation and fiduciary services to clients worldwide. His vast 

experience covers shipping finance and other shipping matters, includ-

ing loans, leasing, private equity, sale and purchase, building contracts, 

charter parties, guarantees, joint ventures, pooling and management. 

He also has substantial experience advising on general banking and 

finance transactions, such as unsecured lending, working capital loans 

and structured trade and commodity finance. Silver is proficient in Man-

darin Chinese and speaks conversational Cantonese. He is also a notary 

public appointed in Hong Kong.

Reed Smith has hired disputes lawyers 

Peter Glover and Nick Austin as partners 

in its transportation industry group. Glover 

joins from Norton Rose Fulbright and will 

be based in the firm’s Hong Kong office, 

specialises in shipping, international trade, 

arbitration, regulation and marine insurance. 

He comes from a maritime background having 

served at sea with the oil majors, is a qualified 

Master Mariner and will enhance the firm’s 

growing shipping and casualty team in the 

wider Asia Pacific region. He is qualified to 

practice law in the jurisdictions of Hong Kong, 

England & Wales and Queensland, Australia. 

Austin joins the London office from Clyde & 

Co, specialises in shipping and international 

trading disputes in the court, arbitration and mediation arenas. He 

is a well-known and highly regarded practitioner with more than 20 

years’ experience advising shipowners, operators, charterers and trad-

ers on a wide range of predominantly dry shipping and commodities 

disputes, including charterparty and bill of lading issues. Austin also 

works closely with several commodity trading and mining clients, and 

maintains strong and enduring links in the Japanese and wider Asian 

markets.

Sidley Austin has hired Meng Ding as a 

partner in its China corporate and finance 

group based in Hong Kong. He joins from 

Kirkland & Ellis, where he was a partner in the 

firm’s capital markets practice group. Ding has 

extensive experience in a broad spectrum of 

capital markets and M&A transactions, espe-

cially in the TMT, healthcare, financial institu-

tions, hard-tech and other emerging technology fields. He has advised 

on numerous Hong Kong and US IPOs and follow-on offerings, pre-IPO 

investments, US public company going-private transactions and Rule 

144A and Regulation S bond offerings (investment grade and high-yield). 

He also regularly advises US-listed companies on SEC compliance, 

exchange reporting and other general corporate matters. Ding received 

a PhD in physics from Massachusetts Institute of Technology and holds 

31 issued US patents. Earlier in his career, he was a high-tech research 

and development technologist in Silicon Valley, where he focused on 

new product development.
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 MALAYSIA

Zaid Ibrahim & Co has added Jonathan 

Lim Hon Kiat as a partner effective August 

1, 2019. His practice focuses on fintech, ven-

ture capital, blockchain technology, payment 

systems, digital remittance and initial coin 

offerings. He currently serves as the secre-

tary of the Fintech Association of Malaysia; 

legal counsel and mentor for the Founders 

Institute, a pre-seed start-up accelerator; and contributing member to 

LawTech Malaysia, a corporation that aims to promote effective and 

long-term digital transformation in the legal industry in Malaysia. He has 

advised various local and foreign clients on a wide range of corporate 

transactions, including M&A, corporate structuring, IPOs and takeo-

vers, as well as private funds.

 SINGAPORE

CNPLaw has added Jimmy Yap as a partner 

effective September 2, 2019. Admitted to the 

Singapore bar in 1991, Yap was appointed as 

Magistrate and Deputy Registrar at the State 

Courts in 1996. This distinguishes him as a 

lawyer with experience spanning both the bar 

and the bench. As a judge, he has presided 

and mediated over a wide spectrum of civil 

and commercial disputes. Shortly after resuming practice, he joined 

CNP (then known as Colin Ng & Partners). In 2012, he was appointed 

VP (Legal) of Changi Airports International for almost two years. Then 

he joined Singapore-listed Boardroom, providing corporate services to 

private and Singapore-listed companies on regulatory and compliance 

matters. Prior to returning to CNP, he was a senior legal consultant 

with Angeline Suparto Law, focusing primarily on Indonesia-related 

investment and commercial transactions. Yap is currently on the panel 

of accredited adjudicators with the Singapore Mediation Centre (since 

2006), arbitrators with the Singapore International Arbitration Centre 

and a fellow at the Singapore Institute of Arbitrators.

HFW has boosted its shipping practice with 

the hire of Singapore partner Christopher 

Metcalf, who joins this September from Clyde 

& Co, subject to local regulatory approv-

als. Metcalf’s practice spans a wide range of 

contentious and non-contentious matters in 

the shipping, offshore and oil and gas sectors, 

including charter party, COA, bills of lading 

and other commercial agreements. He also advises insurers throughout 

South East Asia on coverage and subrogation, and has significant experi-

ence on litigation, mediation and arbitration in local and international 

venues. His clients include vessel owners and charterers, offshore 

service contractors, oil majors, mining companies, traders, bunker sup-

pliers, P&I Clubs, and other marine and offshore insurers.

King & Spalding has added international 

arbitration specialist Peter Chow as a part-

ner. Chow joins from Squire Patton Boggs, 

where he led the international dispute resolu-

tion practice in Asia-Pacific. He focuses on 

complex arbitrations across Asia-Pacific, with 

particular emphasis on disputes arising out of 

large energy and construction projects. He has 

represented clients in some of the largest arbitrations in Asia involving 

multi-billion-dollar claims. As a bilingual Mandarin speaker from Singa-

pore, Chow also focuses on Chinese commercial disputes. He sits on 

the ICC Commission on Arbitration and ADR and the ICC (Hong Kong) 

arbitrator nomination committee, and serves as chair of the Energy & 

Resources Committee of the Inter-Pacific Bar Association.

 SOUTH KOREA

Yoon & Yang has hired Edward Dhong, a 

seasoned corporate attorney from IBM. Prior 

to joining the firm, Dhong spent 15 years at 

IBM as head of legal investigations for Asia 

Pacific, Greater China Group and Japan, where 

he supervised lawyers and investigators in 

investigations on potential fraud, corruption, 

conflict of interest and other corporate mis-

conduct. His earlier role at IBM included oversight of all legal matters 

in Korea, as senior regional counsel / general counsel leading a team of 

lawyers and other professionals. He was also IBM’s Trust and Compli-

ance Officer, responsible for implementing IBM’s corporate compliance 

programs and initiatives throughout Korea, as well as the lead lawyer 

managing litigation and M&A activities across Asia Pacific and complex 

service transactions in Korea. Prior to IBM, Dhong was a corporate and 

commercial attorney at the San Francisco / Silicon Valley offices of Baker 

& McKenzie and Coudert Brothers. His practice focused on strategic 

M&A, investments and corporate finance activities. Dhong has been 

a member of the California Bar Association since 1996. He served as 

the chairman of the In-House Counsel ForUm, Korea’s largest in-house 

lawyers group, from 2017 to 2018, and as a co-chair of the Compliance 

& Ethics Committee of the American Chamber of Commerce in Korea 

from 2015 to 2016. He was appointed as an adviser to the Korean govern-

ment’s Anti-Corruption and Civil Rights Commission in 2016, during the 

final adoption of the Improper Solicitation and Graft Act in Korea. Dhong 

is also currently a director of the International Association of Korean 

Lawyers and an adviser to Korea University’s American Law Centre.

Jonathan Lim

Peter Chow

Jimmy Yap

Chris Metcalf

Edward Dhong



20  www.inhousecommunity.com

Tokio Marine continued its global 
expansion in October with the 

US$3.1 billion acquisition of Pure Group in 
the US, following recent deals in Malaysia, 
Singapore and Thailand.

The Japanese insurer has been diver-
sifying its portfolio away from Japan for 
more than a decade, but it has accelerated 
its efforts during the past year in the wake 
of continued large natural catastrophe 
losses at home and is targeting even more 
M&A going forward. It is particularly keen 
to find opportunities in Asia and other 
emerging markets.

Pure has seen its premiums increase 
by around 30% a year during the past 
five years and reported US$963 million in 
managed premiums last year. The com-
pany targets high-net-worth individuals 
in the US — one of the few business 
segments in the US insurance market 
experiencing high growth as the number 
of HNW individuals is increasing at a faster 
rate than the overall population.

The deal is also attractive as it pro-

vides stable fee-based business, has low 
capital intensity and limited overlap with 
Tokio Marine’s existing US business. 
Indeed, the expansion into the niche high-
net-worth business will further diversify its 
portfolio in terms of revenues, profits and 
customer segments.

Pure’s projected 2020 profit is US$95 
million, implying that Tokio Marine is 
paying around 33 times earnings.

Tokio Marine’s international purchases 
have served it well so far, with AM Best 
praising its “disciplined merger and acqui-
sition strategies”. It has spent US$18 bil-
lion on four major M&A in developed 

markets during the past decade or so, 
starting with the acquisition of Lloyd’s 
member Kiln in the UK in 2008, followed 
by major US acquisitions of Philadelphia 
Insurance also in 2008, Delphi in 2012 
and HCC in 2015. The expansion of its 
developed-market portfolio has been led 
by a strategic focus on specialty primary 
business.

More recently it has been looking to 
opportunities in emerging markets that 
can help it to continue deliver growth in 
the medium to long term. The IAG deal 
also included a property-casualty business 
in Indonesia and the company’s pres-
ence in Asia includes IFFCO-Tokio General 
Insurance in India, Tokio Marine Insurans 
in Malaysia and Malayan Insurance in the 
Philippines. All of those are top 10 players 
locally, except the Indonesia business.

The acquisition of Pure is scheduled to 
be completed by March 2020.

Sullivan & Cromwell advised Tokio 
Marine, while Skadden, Arps, Slate, 
Meagher & Flom represented Pure.

Asian-mena Counsel Deal of the Month

DEAL OF THE MONTH

Clifford Chance has advised JP Morgan and Morgan Stan-
ley, as the joint sponsors, and the underwriters on the US$5 bil-
lion IPO and listing in Hong Kong of Budweiser Brewing Company 
APAC, the largest and a fast growing beer company in Asia Pacific. 
Budweiser APAC is the Asian business of Anheuser-Busch Group. 
Partners Virginia Lee and Jean Thio, supported by partner Amy 
Lo, led the firm’s team in the transaction, which is the second big-
gest IPO globally this year, and the largest in Hong Kong so far.

Ashurst has represented the joint book-runners and lead 
managers and JP Morgan Securities, as lead green structuring 
agent, on the offering of US$950 million senior notes by Greenko 
Solar (Mauritius), a subsidiary of Greenko Energy Holdings. The 
notes comprise two tranches: US$500 million 5.55 percent senior 
notes due 2025 and US$450 million 5.95 percent senior notes due 
2026. Global head of high-yield partner Anna-Marie Slot, assisted 
by partner Jeffrey Koppele, led the firm’s team in the transaction, 
which was the largest high-yield bond issuance from India this year 
and the largest corporate green bond issuance from Asia.

Kirkland & Ellis is advising Hammer Capital, as a member 
of an investor consortium with Tencent Holdings, on a proposed 
going-private transaction to acquire all of the outstanding ordinary 
shares of New York-listed Bitauto Holdings not already owned by 
the consortium or their affiliates for US$16 in cash per American 
depositary share, as well as advising the consortium on the conse-
quential mandatory general offer for the shares of Hong Kong-listed 
Yixin Group, pursuant to the chain principle under the Hong Kong 
Takeovers Code. Bitauto is a leading provider of internet content 
and marketing services, and transaction services for China’s fast-
growing automotive industry. Yixin, a subsidiary of Bitauto, is a lead-
ing online automobile finance transaction platform in China, which 
provides transaction platform services, as well as self-operated 
financing services. Tencent and JD.com are key shareholders of 
Bitauto and Yixin. Corporate partners Nicholas Norris, Daniel 
Dusek, Xiaoxi Lin and Carmen Lau and investment funds part-
ners Justin Dolling and Jennifer Feng led the firm’s team in the 
transaction.

Other recent transactions from around the region: 

Tokio Marine’s US$3bn Pure acquisition
The Japanese insurer continues its successful international diversification.

THE BRIEFING
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Opportunities of the Month …

Be it a case of wanting to spice things up or break the pattern, every now and then, it's nice to know there's something 
else. Whether you do so casually or stringently, take a look below to see what the legal sector can offer you.
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Senior Legal Counsel – Investment
4 yrs PQE, Hong Kong

This role is for a Hong Kong-based private investment group 
that provides capital and investment strategies for multiple listed 
companies and established fintech entities. Over the years, the 
investment team strives to identify the best investment strategies, 
takes a patient view that seeks to maximise long-term value. It 
is now seeking an experienced lawyer to work closely with the 
founder and the investment team, advising on a range of legal and 
compliance matters, including M&A, alternative investments, direct 
investments, equities and fixed income. You should have at least 
four years’ post-qualification experience gained in an international 
law firm or related investment management business. Experienced 
in advising corporate finance transactions or funds. Possess strong 
commercial acumen, confident, articulate and able to balance 
business interest with law and risk. Written and spoken Cantonese 
or Mandarin is a must. [Ref: JO-1907-175402]

Contact: Tina Lu
Tel: (852) 2520 5877 / (852) 9012 2217

Email: tinalu@puresearch.com

Head of Compliance – Banking
12-15+ yrs EXP, Hong Kong

Outstanding opportunity for a senior compliance professional with 
no less than 12 years’ experience in the financial industry to take 
on a pivotal position at a global fintech company’s rapidly growing 
subsidiary, based in Hong Kong. You will lead a compliance function 
in Hong Kong and oversee its operations in the NEA regions. The 
ideal candidate needs considerable legal and regulatory compliance 
experience gained in the financial services industry, along with 
knowledge of fintech, payment systems, e-commerce, and stored-
value licensing industry. Strong leadership and communication skills 
are necessary. Must have fluent English and Mandarin language skills. 
[Ref: 15357/AC]

Contact: Doreen Jaeger-Soong
Tel: (852) 2520 1168

Email: djaeger@hughes-castell.com.hk 

Head of Legal – Business Services
8+ yrs PQE, Hong Kong

Well-known business services firm seeks a head of legal to manage 
a range of commercial matters including numerous contractual 
negotiations covering APAC. Excellent communication skills and 
fluency in Chinese is critical. Applicants should have in-house 
experience. [Ref: IHC 17944]

Contact: Krystina Schippers
Tel: (852) 2920 9113

Email: k.schippers@alsrecruit.com

Legal Counsel – Hospitality
7+ yrs PQE, Hong Kong

A well-known regional hospitality company is looking to hire a 
lawyer with extensive experience in matters relating to technology 
and data privacy. Candidates with Mandarin language skills and/or 
experience in an in-house function will be at a distinct advantage. 
Ideal opportunity for lawyers looking for a dynamic and broad 
in-house role with an established and stable platform. [Ref: AC8117]

Contact: Roshan Hingorani
Tel: (852) 2537 7416

Email: rhingorani@lewissanders.com

Legal Counsel – Entertainment
4-6 yrs PQE, Singapore

This role is for a premier global entertainment streaming site 
where millions of people discover and consume primetime shows 
and movies subtitled in more than 200 languages. An exciting 
opportunity has arisen for a talented lawyer with a passion for 
digital media and internet-based distribution models to join our 
client’s legal team in Singapore. Reporting to the head of legal and 
business affairs, responsibilities will include: advising business units 
and stakeholders on legal and risk management issues; supporting 
the roll-out of new product features and innovations; drafting, 
reviewing and negotiating legal documentation and contracts; 
working with internal/external counsel; assist in administration of 
corporate policies and procedures; and supporting the business on 
a breadth of compliance, privacy and legal matters related to our 
client’s worldwide business operations.

The ideal candidate is a proactive and decisive legal counsel 
who possesses excellent organisational, interpersonal and cross-
cultural communication skills. The ability to work cross-functionally 
and effectively under pressure, and the willingness to learn and 
to deal with ambiguity, in a dynamic and fast-paced environment 
is essential. Minimum 4 — 6 years of relevant legal experience 
(preferably in-house at an international media, technology or 
internet company) and licensed to practice law in Singapore, 
other Commonwealth jurisdictions and/or US. Experience in 
media, content acquisition/production, OTT, intellectual property, 
technology licensing, dispute resolution, corporate governance, 
compliance and regulatory regimes, and/or privacy and data 
protection preferred. Substantive knowledge and demonstrated 
expertise of US and/or international laws dealing with content 
regulation, intellectual property, advertising, data protection and 
privacy frameworks (including GDPR and CCPA), and consumer 
protection is also preferred. [Ref: HZ 109-00015]

Contact: Jessica Deery
Tel: (65) 6808 6635

Email: jessica.deery@horizon-recruit.com

https://www.mycareerinlaw.com/
https://www.mycareerinlaw.com/
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Law In Order is the premier provider 
for eHearing Services in Asia, located 
within Maxwell Chambers Suites 
Singapore and close to the Hong Kong 
Arbitration Centre.

3 Phillip Street, #17-01, Royal Group
Building, Singapore 048693
Tel: (65) 6714 6655
Email: singapore@lawinorder.com
Web: www.lawinorder.com.sg

Unit 901, 9/F, Beautiful Group Tower,
74-77 Connaught Road Central,
Sheung Wan, Hong Kong
Tel: (852) 5803 0000
Email: hongkong@lawinorder.com
Web: www.lawinorder.com.hk

Sarah Bell
Director, Hong Kong

sarah.bell@lawinorder.com

SPOTLIGHT ON CIA
Collections, Investigation & Audit

With an increase in litigation and 
in costs for document review, 
more and more companies are 

considering bringing parts, if not all, of 
the eDiscovery process in house. 
Insourcing eDiscovery can give legal 
teams the opportunity to manage and 
review data prior to briefing an external 
law firm, provide more transparency with 
regards to costs and process, and skill up 
your in-house team in eDiscovery 
techniques and technologies.

However, with eDiscovery spanning 
from Information Governance to Data 
Collection and Forensic Analysis, Early 
Case Assessment, Document Review and 
Document Production, and with a 
plethora of available technologies in the 
market, understanding where and how to 
start can be overwhelming. Here are our 
four tips to get you started.

Understand Your Requirements
Firstly, ensure you have a thorough 
understanding of your organisation’s 
eDiscovery requirements. If you’re a 
company that rarely litigates or 
investigates — or is subject to 
investigation — then your eDiscovery 
requirements will be ad-hoc. At most, 
you may just need to engage an 
information governance specialist on a 
project basis to get your data in order.

If your company is regularly involved 
in litigation, scope the following:
• The number of matters run each year

and the average length of time they
run for.

• The volume of data of each matter and
the average matter size.

• The overall cost of discovery, including
document review.

Scope Technologies and Experts
Next, you’ll need to evaluate the 
available eDiscovery tools and 
technologies, and the people you’ll need 
to support them. In terms of the available 
technologies, there are many. However, 
quality eDiscovery professionals that can 
support your team and tools are 
becoming harder and harder to find, and 
without the right support your investment 
in an in-house data processing or 
document review platform could end up 
costing you more than it’s worth. Finding 
the right person or people as early as 
possible can inform how much you invest 
in eDiscovery tools, which tools you 
invest in and which parts of the process 
you in-source. A cost-benefit analysis, 
taking into account the cost of software 
licences and the people required to 
support any tools you bring in house, is 
crucial at this stage.

Establish Your Process
There is no one-size fits all approach to 
managing eDiscovery. Your company’s 
eDiscovery requirements may be satisfied 
by having an eDiscovery expert educating 
your team internally and briefing legal 
service providers to manage, cull and 
review your data externally. This 
approach enables you to reduce the legal 
costs of discovery without having to 
invest in expensive software and 
technology.

If your organisation is regularly 
involved in litigation and the legal costs 

associated with discovery are significant, 
investing in the technology and people to 
manage data processing and document 
review in house can be beneficial. When 
matters with complex data collection or 
document review requirements arise you 
can still call in external forensic 
collection experts or engage a document 
review provider to provide support.

Educate
Your company can have the best 
eDiscovery process in the world, but it 
can be worthless if the right stakeholders 
don’t know how to follow it or leverage 
it. Take the time to educate your legal 
team, your IT Support, your Executives 
and any relevant employees on your 
information governance and data 
retention policies, when and how to 
engage your eDiscovery expert internally 
or providers externally, and of any 
technological developments that can 
drive cost-savings.

Bringing eDiscovery In-House? Four Tips to Get You 
Started

https://www.lawinorder.com.hk/
https://www.lawinorder.com.hk/
https://www.lawinorder.com.sg/
mailto:singapore@lawinorder.com
mailto:hongkong@lawinorder.com
mailto:sarah.bell@lawinorder.com
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LEGAL INNOVATION & TECHNOLOGY

T
echnology has been changing the 
world of work since the dawn of 
the industrial revolution, but it is 
only in the past decade or so 

that technological innovations have truly 
started to disrupt the way that legal 
services are delivered.

The reason for this is both extremely 
complex and startlingly simple. Artificial 
intelligence, machine learning, the 
internet of things, blockchain and many 
other relevant developments are all 
enabled by a continual, evolutionary 
improvement in computer processing 
power, as predicted by Gordon Moore back 
in the 1960s.

But there is nothing evolutionary in 
the changes that are taking place within 
the legal industry.

“While emerging technologies such as 
blockchain and AI are constantly disrupting 
‘business as usual’ across all industries, it 
is anticipated that the impact within the 
legal industry will be most significant 
given that this sector is traditionally 
conservative and averse to change,” says 
Michael Lew, founder of LegalComet and 
chief operating officer of Rajah & Tann 
Technologies, a firm at the forefront of 
legaltech innovation in Asia. “The 
underlying push to embrace innovation 
and, to a certain extent, disrupt the law 
firm’s current profitable business is driven 
by the shifting dynamics and expectations 
from the future clients of legal services.”

As the new economy has become 
mainstream and companies such as 
Facebook, Apple and Google — or Alibaba, 
Huawei and Tencent — have grown into 
multi-billion dollar global enterprises, the 
inefficiencies of traditional legal practice 
have become increasingly frustrating to 
modern clients.

Trusted advisers and dynamic 
rainmakers are still as relevant as ever, 
but everything about the way their 
services are delivered is fair game for 
disruption.

“Those who wish to maintain the 
status quo will be left behind, while a 
whole new spectrum of opportunities 
awaits those who choose to reinvent 
themselves to remain relevant in the 
business of law,” says Lew.

Now that we have crossed the 
threshold into technologies that can 
displace traditional legal roles, the 
developments will keep coming and will 
continue to fundamentally change the way 
that law is practised. The role of a 
corporate lawyer in 2019 is not very 
different to the role in 1999, but you can 
be sure that the role in 2039 will be 
starkly different.

“Technology has re-cast the definition 
of legal work,” says Preeti Balwani, 
general counsel of Hindustan Coca Cola 
Beverages, a wholly owned bottling 
subsidiary of Coca Cola. “Legal delivery is 
no longer the exclusive domain of the 

Disrupting 

The way that legal services are being delivered is 
changing rapidly.

the law

By Nick Ferguson, In-House Community

Preeti Balwani
Vice President and  
General Counsel,
Hindustan Coca Cola Beverages

Michael Lew
Founder, LegalComet;
COO, Rajah & Tann Technologies
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Disrupting the law
By Nick Ferguson, In-House Community

legal practitioner but a combination of the 
law, technology and business expertise. It 
is essential for legal departments to 
challenge perceptions around the work 
they do and use technology to improve 
legal delivery. Effective legal delivery 
supported by legaltech will in turn foster a 
more robust tech culture within 
organisations.”

While many of the innovations within 
the legaltech sector are emerging from 
Europe and the US, Asia is starting to 
catch up as governments, regulators and 
industry bodies begin to understand the 
benefits and encourage change.

“It is very encouraging to witness the 
growing momentum by law firms in 
Singapore in redefining the roles of legal 
professionals from solely the practice of 
law to skill-based positions such as legal 
engineer, e-discovery specialist, innovation 
manager, legal data analyst and others,” 
says Lew.

Indeed, embracing innovation could be 
even more important in emerging Asia 
than in the developed world. All the same 
forces driving adoption of legaltech 
innovations in more developed markets 
exist in Asia — in addition to the region’s 
rapid economic growth. That means 
lawyers in Asia are getting busier at an 
even higher rate than in the US or Europe, 
where growth is slow in comparison and 
the legal profession is mature.

“The Australian and Asian markets are 
growing rapidly, which creates challenges 
for organisations with the ever-increasing 
amount of data being generated and the 
need to comply with evolving regulations,” 
says Stuart Hall of e-discovery company 
Relativity.

At the same time, budgets are always 
under pressure. In the past, investing in 
technology invariably meant new servers, 
data centres, staff and training, all at 
great cost. For law firms and legal 
departments alike, the size of such 
investments has traditionally been difficult 
to overcome for all but the most tried-
and-tested products, such as e-discovery. 
But the development of cloud computing 
is making new tools more accessible.

“Customers are increasingly looking for 
solutions to their unique data demands, 

regulatory requests and areas outside of 
e-discovery,” says Hall. “Our SaaS 
[software-as-a-service] platform, 
RelativityOne, allows us to better serve 
these demands with its scalability and 
performance, without the significant 
challenges of investing and maintaining IT 
infrastructure.”

In private practice, law firms are 
responding to the needs of their clients by 
changing the way they are structured and 
how they hire. Internal incubators, 
innovation labs and legaltech consulting 
arms are becoming more common, and so 
are non-legal and tech-focused roles.

“Market-leading firms are developing 
and producing new solutions by leveraging 
disruptive technologies, often in concert 
with multidisciplinary and client-facing 
legaltech teams that are effectively 
in-house solution vendors,” says Eric Chin, 
a strategy consultant at Alpha Creates. 
“Hiring innovation consultants, process 
engineers, developers and design thinkers 
into fee-earning roles is unprecedented. 
Those few firms have launched their legal 
operations’ consulting arms as a means to 
elevate the relationship from solving legal 
issues to operational and strategic issues 
for general counsels.”

In Asia, firms such as Rajah & Tann 
Technologies are among those pushing the 
boundaries. The firm offers a range of 
legaltech expertise, from e-discovery and 
digital forensics to consultancy, training 
and data breach readiness and response.

“We are the go-to legal team for data 
protection and cybersecurity in Singapore 
because of our ability to understand 
clients’ needs as they transform 
themselves to embrace technology and 
navigate the digital economy, as well as 
our unwavering pursuit of quality and 
efficiency in our services,” said Steve Tan, 
a partner specialising in technology, media 
and telecoms.

This kind of approach is increasingly 
important. Unlike the Luddites who 
smashed textile machinery during the first 
industrial revolution, today’s young 
lawyers will need to embrace technology 
to stay relevant. For law firms and legal 
departments alike, it is a matter of disrupt 
or be disrupted.

Stuart Hall
Manager Asia Pacific, 
Relativity

Eric Chin 
Principal,
Alpha Creates

Steve Tan
Partner,
Rajah & Tann
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NewLaw 

Rob Shakespeare of KorumLegal discusses the market 
for flexible and innovative legal solutions in one of the 
world’s fastest-growing regions.

takes-off in 

What’s driving the demand for NewLaw in 
Southeast Asia?
Most legal teams face cost and resourcing 
constraints and their response in recent history 
has tended towards bringing more work 
in-house. However, despite this growth in 
numbers of corporate legal teams, their lawyers 
are more stretched than ever, inundated with 
the demands of an increasingly regulation-heavy 
environment and fighting to keep up with the 
pace of business which, powered by technology, 
is accelerating dramatically. A business 
delivering instant fulfilment to its customers 
needs the same from its legal department; a 
huge challenge which most corporate teams will 
need to innovate to solve.

here, with business models that can scale 
quickly across borders, so their legal teams are 
challenged to manage legal and regulatory 
hurdles without being an anchor on expansion. 
Such obstacles point to solutions comprising 
multi-jurisdictional legal expertise allied with 
project management and technology skills, 
which can be scaled up and down across 
jurisdictions at a moment’s notice, often for 
short term projects.

What NewLaw brings to the market to help 
businesses with these kinds of pain points is an 
innovation-driven, cost-efficient and price-
certain, flexible alternative to further 
insourcing and traditional outsourcing. It can 
maximise efficiencies by harnessing process and 
technology expertise to legal and cultural 
know-how and is able to deliver support 
tailored to the client’s time and budgetary 
constraints. Simply put, it delivers legal 
solutions in a different way and is a market 
response to limitations of the more traditional 
service providers.

In-house legal departments are under 
constant pressure to ‘do more with less’. How 
do NewLaw legal solutions help their clients 
achieve more?
Legal teams are not revenue generating so their 
contribution to business profitability is 
principally through increased efficiency. 

“What NewLaw brings to the market to help 
businesses with these kinds of pain points is an 
innovation-driven, cost-efficient and price-
certain, flexible alternative to further 
insourcing and traditional outsourcing”

Southeast Asia itself also presents a few 
characteristics that showcase how NewLaw 
adds value. The region encompasses numerous 
legally and culturally diverse jurisdictions 
where local market knowledge is vital. Many of 
the world’s fastest growing tech businesses are 

Southeast Asia
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NewLaw takes-off in Southeast Asia
By Rob Shakespeare, KorumLegal

However, on a daily basis we see how 
enhancements in our client’s legal operations 
can improve collaboration and contribute to 
revenue generation. Take an IT outsourcing 
business, for example, and think about the 
length of time it might take to negotiate and 
execute a high-value, complex customer 
contract. By shortening this process, and 
speeding up revenue recognition, a legal team 
can have a measurable and significant impact 
on enterprise value.

With its focus on helping legal teams to 
identify and add value by combining people, 
process and technology, NewLaw can help 
deliver these kinds of innovative and 
transformational changes to the legal 
operations. The suite of solutions obviously 
varies but NewLaw companies such as 
KorumLegal, can provide flexible people 
solutions through to tailor made process and 
technology consulting for key work streams. 
The solutions often work well as a “managed 
legal service” where it will end-to-end project 
manage the repeatable, sometimes lower value 
work freeing the in-house team to focus on 
higher value-add work streams and strategic 
projects.

What are the most important questions an 
in-house legal team should ask before talking 
to a NewLaw solutions provider?
Many NewLaw providers can offer a range of 
solutions, from the relatively straightforward 
resourcing support through to full-blown digital 
transformation. Our recommendation therefore 
is always to start by clearly identifying the pain 
point(s) and, to the extent known, the end goal 
or intended operating model. There should also 
be an agreed definition of what constitutes 
‘value’ from both the perspective of the legal 
team and, probably more importantly, from the 
business perspective. This will involve self-
interrogation, involving representatives from the 
legal and business teams, which many NewLaw 
providers will have the expertise to help with.

You can then explore the possible solution. 
There may be a technology application 
available that could be a game-changer, but we 
also emphasise to our clients that technology 
should not be viewed as a panacea nor looked 
at in isolation from people and process.

NewLaw’s differentiator is its ability to 
harness people, process and technology and to 
deliver the optimum combination of those; in 
our experience they are often inextricably 
linked and the ‘secret sauce’ is finding the right 
proportion for that mix which involves a 
bespoke approach based on a deep 
understanding of the problem itself.

Rob Shakespeare

“NewLaw’s differentiator is its ability to harness people, process 
and technology and to deliver the optimum combination of those; 
in our experience they are often inextricably linked and the 
‘secret sauce’ is finding the right proportion for that mix”
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Singapore has an ever-growing reputation in 
the SEA region as a legaltech hub. What are 
you seeing in the legaltech area?
I would argue that this reputation is now global, 
not merely regional. Singapore has 
demonstrated what it is capable of through its 
promotion of other innovative sectors such as 
fintech and healthtech, and its success in those 
areas was primarily down to the presence of 
stakeholder support, skills and funding. In my 
view, legaltech has the same pillars of support 
here.

The legal industry stakeholders here are 
generally very forward-thinking and we saw 
back in 2017’s Report on the Future Economy 
that digital advancement of the legal industry 
was high on the list of the Singapore 
government’s priorities. There are now several 
incubators and accelerators run by institutions 
such as the Singapore Academy of Law and the 
Law Society of Singapore and those bodies have 
also undertaken projects to support the buy-
side’s adoption of legal tech, including cost 
subsidisation and consulting advice. By offering 
support to players on both buy and sell side, 
local and foreign, it is creating an open, 
competitive environment; the hallmark of a 
well-functioning ecosystem.

Thought has also gone into ensuring that all 
market segments are catered for. So, we have 
seen emphasis on helping small law firms, 
where the focus is on baseline solutions rather 
than the more transformational AI powered 
applications that larger firms are looking at. 
Overall, I would say the in-house teams are 
ahead in terms of embracing what technology 
has to offer and embarking on the digital 
transformation. Many GCs in the region see that 
technology can radically transform the way 
their teams operate and collaborate within 
their businesses, and many understand the 
value of quality data in the way their finance or 
sales teams do.

What are some of the challenges you face in 
working with in-house legal departments?
It depends on the scope of work but a good 
example would be our approach to a client’s 
digital transformation journey. We are sensitive 
to the fact that legal teams have limited and 
unpredictable bandwidth but we do need the 
legal team to commit time transferring 
knowledge to us so we can deliver our expertise.

Change is a continual process and all 
stakeholders need to be realistic about what 
can be achieved, so expectations must be 
managed and those involved need to have the 
right mindset. Often the individual leading the 
charge will ‘get’ it but other members of the 
team may not be as committed to the journey; 
culture is really important and cannot be 
changed overnight. Some lawyers can be slow 
to embrace change, though I tend to think that 
any reluctance to change is often an 
organisational construct rather than a 
personality trait somehow peculiar to lawyers.

Finally, obtaining support for investment in 
a cost centre such as a legal team or having the 
freedom to effect change is rarely easy. 
Effective communication with all stakeholders, 
both legal and business teams, is required so 
you get that buy-in and commitment to the 
objectives, without which even the best 
solutions won’t reach their full potential as they 
are unlikely to be widely adopted.

In your experience working with legal 
consultants, what is driving lawyers to leave 
traditional jobs and join the NewLaw space?
For some it is the opportunity to break out of 
the traditional way of practising law and to 
experience variety in terms of business and 
working environment; and it can be a way for 
private practice lawyers to get in-house 
experience without committing to a single role. 
Flexibility and control over working hours is a 
pull, particularly those who want to pursue 
other business or academic interests. Some are 
returners from career breaks. There are some 
who find traditional practice frustrating; they 
want to work with people of an aligned 
mindset. Overall though, I would say that with 
few exceptions, the consultants we work with 
can see the changes happening in the legal 
industry and want to be more than a spectator; 
they want to learn new multi-disciplinary skills 
and be exposed to the innovation that is 
happening across the industry.

“Change is a continual process and all 
stakeholders need to be realistic about what 
can be achieved, so expectations must be 
managed and those involved need to have the 
right mindset”
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NewLaw takes-off in Southeast Asia
By Rob Shakespeare, KorumLegal

For me, I was driven by several of these and 
a few others. I enjoyed private practice but 
realised that the legal industry was evolving 
rapidly and I didn’t want to stand still and fail 
to upskill myself. I concluded that to acquire 
and develop those skills and open my mind to 
the possibilities I needed to move away from a 
traditional environment. Lastly, I became 
hugely excited about the opportunity to be 
involved in the ‘innovative’ side of the business 
of law and the more I learnt about NewLaw, 
the more I became convinced that these new 
and innovative business models had enormous 
potential and were going to be the big growth 
story in the coming years — and I wanted to 
play a part in that story.

What should a lawyer consider before 
becoming a legal consultant? What are the 
implications in terms of a career?
Individuals will have their own motivations and 
expectations of NewLaw, but I think there are a 
few considerations and character traits that are 
relevant. The words are bandied around but 
agility and curiosity are important; being agile 
in the sense that one needs to adapt to 
different cultures and work environments 
quickly; and being curious in the sense that one 
needs to explore new ways to add value and 
acquire new skills, including familiarity with 
what legaltech has to offer. That can be novel 
for traditionally trained lawyers who are raised 
in an environment where precedent is king and 
there is usually a ‘way of doing things’. I think 
it is widely accepted now though that what it 
means to be a lawyer or legal adviser is going 
to look very different in the future and it is 
going to require more than just legal skills.

From a career perspective then, the arrival 
in the market of NewLaw legal businesses is 
undoubtedly shaking things up and will open-up 
all sorts of alternative pathways and 
trajectories beyond those that the traditional 
career offers. It occurs to me regularly that, 
unlike most other industries, ‘the law’ has 
barely changed in our lifetimes and yet 
suddenly here we on the cusp of (or even in the 
midst of) an enormous market shift that is going 

to change everything from the way lawyers are 
educated and trained, to the way in which legal 
problems are solved and advice delivered, to 
the look and structure of the service providers. 
Whilst for some it may feel uncomfortable and 
not without perceived risk, with new types of 
legal businesses emerging, offering novel ways 
of working, in my view these kinds of 
fundamental changes will present incredible 
opportunities for current or prospective 
lawyers.

What are KorumLegal plans for Southeast 
Asia in the coming year?
We believe that the demand for NewLaw 
solutions will continue to grow and so our focus 
is on positioning ourselves to meet that growth. 
Since I joined KorumLegal in May, Estefania 
Altuve, our head of client solutions, has 
relocated from our Hong Kong office to join me 
in Singapore.

We expect to grow our managed legal 
services offering. It has experienced incredible 
growth in other parts of the world and I think 
both corporates and law firms in this region are 
starting to recognise the value that it can add 
to their teams and see huge potential for it.

We also see more focus on legal process as 
a discipline, which is reflected in the increase 
of dedicated legal operations executives 
(following the US where such roles are more 
commonplace). Finally, we continue to see 
evidence of how overwhelmed people are about 
how to choose and implement legal tech; there 
is now so much out there and not enough 
people that have these skills, so helping tech 
buyers navigate that market will keep us busy 
too.

rob.shakespeare@korumlegal.com

www.korumlegal.com

“It occurs to me regularly that, unlike most other industries, ‘the 
law’ has barely changed in our lifetimes and yet suddenly here we 
on the cusp of (or even in the midst of) an enormous market shift”

https://www.korumlegal.com/
mailto:rob.shakespeare@korumlegal.com
https://www.korumlegal.com/
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The five stages 

The tools boards use to communicate should be simple 
to use, meet their needs (and no more) and be secure.

T
hough boards differ considerably in 
regard to how they communicate with 
and support their members, the 
approaches boards adopt to organise 

meetings, circulate reports (and other 
documents) and manage minutes and records 
tend to evolve in predictable ways over time.

This article lists five typical approaches in 
terms of a board management maturity model 
and discusses some of the benefits and costs of 
each. The approaches are:
1. Printed Documents
2. Emails and Attachments
3. Network or Cloud File Storage
4. Mass-Market Collaboration Solutions
5. Dedicated Board Management Portal 

Solutions

Not all boards start at the beginning. Neither 
do all boards move smoothly from one stage to 
the next. In fact, some boards stay at one stage 
for decades, some skip stages and some deploy 
hybrid strategies — ie, email plus network 
storage — and may never entirely make the 
jump from one stage to the next. Various 
factors affect progress, including changing 
regulatory requirements, willingness to try new 
technologies, company size and board 
composition itself, all of which affect the shape 
and timing of next-step choices.

Nevertheless, there are global 
commonalities.

For boards currently printing board-books 
(and many boards still do), print shops are 
everywhere. The post office is reliable. Most 
directors are more than capable of carrying 
stacks of papers into meetings. Many prefer to 
work with printed documents. On the downside, 
printed board-books are hard to update 
(especially at the last minute), tend not to be 
the best option for the environment and do not 
lend themselves to a “single source of truth” 
treatment for record-keeping and audit purposes.

of the board 

“Each of the maturity model stages entails 
trade-offs and every company, committee, 
board of trustees and senior leadership team 
can identify where they currently sit”

By Jay Shaw, Praxonomy

management 
maturity model
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The five stages of the board management maturity model
By Jay Shaw, Praxonomy

For boards using email attachments, the 
printing issues are lessened (though not 
eliminated), delivery is virtually immediate and 
updates can be distributed via new 
attachments. However, updates and version 
control are still problematic and there is 
growing awareness of the security risks created 
by the distribution of sensitive documents as 
email attachments.

For boards using network or online 
document storage solutions such as Dropbox or 
DocSend or mass-market collaboration solutions 
such as Confluence, SharePoint or Slack, board 
reports and other documents can be stored 
online and replaced with new versions as 
required. This is a step forward.

However, none of these solutions is 
optimised for the ways board members work 
and communicate with each other nor are the 
solutions ideal in regard to board-level security, 
compliance and audit needs. As importantly, all 
of the solutions carry substantial costs. They 
can also create confusion and delays at various 
points in board work-cycles, often because of 
their lack of version control, adequate audit 
logs and archive functionalities.

In contrast, dedicated portal solutions are 
optimised for how boards work. A Board 
Management Portal, or Board Portal, is a secure 
application designed to facilitate meeting 
management, communication and collaboration 
within a board of directors. Board Portals are 
designed to meet board-specific regulatory 
requirements, are far more convenient for 
board members to use and are generally just 
faster, better and cheaper than the 
alternatives.

To illustrate, a board secretary can print 
and mail 10 or 12 or more copies of a 200-page 
board-book every quarter for years. But in the 
end, technology improvements themselves push 
behaviour change, which is why directors read 
and write far more texts and emails on their 
phones, tablets and laptops these days than 
read and write formal letters on paper. It is 
also why the board management maturity 
model exists. Things change.

Each of the maturity model stages entails 
trade-offs and every company, committee, 
board of trustees and senior leadership team 
can identify where they currently sit. 
Admittedly, change is not always easy and the 
adoption of any new technology to help improve 
board work merits careful consideration.

Whatever approaches boards decide to take, 
they should look for solutions that are simple to 
use, meet the board’s major needs (and no 
more) and ensure that whatever directors do is 
and stays secure.

Daedal Research sized global technology 
spend on board portals at US$3.2 billion in 2018 
and forecasts fast growth for at least the next 
five years, which suggests that board portal 
adoption will likely reach critical mass amongst 
small-cap and mid-cap companies, as it has 
already done amongst large-cap companies.

The portal approach is the fifth and, for 
now, final stage in the board management 
maturity model. It is already here for many 
companies, is coming soon for many more and, 
whether boards are ready or not, looks likely to 
become a standard operating requirement, at 
which point portal use will have become the 
“new normal” for boards of all quoted 
companies, big and small.

This will be a change for the better.

Jay Shaw

jay.shaw@praxonomy.com

www.praxonomy.com
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What’s your background and how did you end 
up in Asia?
My career started at the University of 
Strathclyde, where I was a lecturer teaching 
European law, international law and IP. 
However, an opportunity arose to relocate to 
China and that’s where I joined Diageo as 
regional counsel. Following a move to Hong 
Kong, I spotted an opportunity in the market 
and founded my own business called Asia 
Counsel providing legal consultants to clients. I 
later sold this business to Axiom and led the 
business through an exceptional period of 
growth over eight years. It was an exciting 
time and one which has left me with many 
friends and happy memories, but after eight 
years I felt ready for a new challenge. Vario 
seemed like the obvious next step for me — to 
be able to build a legal consultancy business 
with the support of an international law firm 
was highly compelling. 

What are your plans for developing Vario in 
the region?
We are seeing a huge amount of demand for 
services such as Vario at this time in the 
region. This applies both for clients and also 
for legal professionals working in Asia. As a 
result, it is the right moment to capitalise on 
this. I naturally have big plans for us in Asia! A 
lot of work has already been completed, we 
have built a high-quality bench of legal 
professionals who are seeking a new way of 
working and I have been rapidly appointing a 
team able to lead this business as we grow.

There is much to do though. We will 
continue to grow the Vario bench and I will 
continue to build my team. Vario is busy 
sponsoring various conferences and meanwhile 
our Varios are being invited to a range of 
events such as mindfulness and a sleeposium. 
Vario is quickly becoming a global brand and 
that means offering the same high-quality 
service regardless of the location. Finally, I am 
reaching out to clients across the region who I 
hope will be attracted to working with me 
again and this high-quality, flexible and cost-
effective business I am building at Vario.

How is the role of the modern GC changing, 
and how can legal consultants address these 
challenges?
Having worked as a GC myself, it’s really 
interesting to see the changes taking place and 
to reflect on how they differ nowadays. The 
global financial crisis changed the world of 
business for everyone, including GCs. We are 
still seeing the effects of those changes 10 
years on. Business now expects more for less 
from everyone and the legal department isn’t 
immune. A GC is expected to manage an 
increasing workload and produce ever greater 
results, although often there is no 
corresponding budgetary increase to manage 
this workload.

Another shift is the way that legal is now so 
closely intertwined with every part of the 
business. “Be careful what you wish for,” they 
say — and this is very true! GCs for years have 
been talking about how they want to be closer 

Kirsty Dougan, managing director of Vario Asia, lays out 
her vision for the company in Asia and how she has seen 
the legal industry change.

New Law in Asia
Pioneering 
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Pioneering New Law in Asia

to business and it’s happened. More than ever, businesses 
now want their legal teams to be involved in projects, to 
offer advice and to be a part of the team. GCs often find 
themselves dealing with the CFO and CEO on a daily basis.  
Their expertise as a legal professional is still valued, but 
alongside that their business acumen and reflections 
are sought.

GCs are also managing a more complex workforce 
than ever. A GC’s team would once have comprised a 
number of people in the office on permanent 
employed contracts working five days per week. Now 
they will lead a disparate team of people working 
remotely across numerous locations. Some will work 
full-time, others part-time. Some will be secondees, 
others legal consultants from a provider such as 
Vario. They will be instructing their law firm on 
a matter, whilst pulling in resource. Alongside 
this, there is a change in attitudes very much 
present nowadays. More junior employees don’t 
have the same aspirations as those from earlier 
generations and the GC is managing all of this!

As the legal consulting business has matured, 
have you noticed a change in the attitudes of 
legal professionals who want to work in the 
sector?
Without a shadow of a doubt. This ties into my earlier point. 
More junior generations have shaken up the way that the 
market operates. They want to work hard and complete 
challenging work, whilst they also want to progress and 
develop. But this isn’t enough. They want to do all of this 
whilst still exploring the world, having a personal life, 
following their dreams and living their best life! More 
senior generations have seen this and thought: “Hold on a 
second, I want some of that too.” And why not! So, what 
started as something of an anomaly, to work as a legal 
consultant, is becoming a mainstream career choice.

Kirsty Dougan

“Having worked as a GC myself, it’s really interesting to see the changes taking 
place and to reflect on how they differ nowadays. The global financial crisis 
changed the world of business for everyone, including GCs. We are still seeing 
the effects of those changes 10 years on.”
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kirsty.dougan@pinsentmasons.com
pinsentmasonsvario.com

Kirsty Dougan is responsible for strategy, 
all operations and business development in 
Asia. She has overseen significant growth 
in her time at Vario and established the 
Hong Kong office in early 2019. She 
possesses a wealth of experience in this 
sector, having pioneered alternative legal 
services in Asia. Prior to this, she served 
as senior counsel to Diageo, where she 
built the company’s first legal function for 
the Greater China region.

I’m sure that there used to be a stigma 
attached to work as a legal consultant, the 
attitude might have been: “Oh, they couldn’t 
cut it, so they’re a legal consultant these 
days.” That’s gone now. Working as a legal 
consultant is a career choice, not a fall-back. I 
look at people such as a Vario called Jenny and 
see someone who is completing an incredibly 
demanding piece of work, whilst she is 
completing psychotherapy qualifications, 
coaching people and building a reputation as a 
jazz singer! Or Nicola, someone who lives in 
Mexico, but works as a Vario remotely and 
when not working as a Vario, she’s a freelance 
illustrator. I spoke to a trainee a couple of 
months ago, who said how much she was 
looking forward to qualifying and applying to 
work as a legal consultant. There are still many 
who want to work their way up to Partner in a 
law firm and that’s a career choice which suits 
lots of people. However, a wave of inspired 
lawyers now have more choice than ever 
before, they see a whole range of options 
opening up before them and can choose 
whether to take a more traditional path, or 
whether to tread a more untested track 
through life.

How does Vario’s connection to Pinsent 
Masons affect the services you can offer?
Vario is proudly part of Pinsent Masons. It 
provides us such a significant advantage to be 
part of this great international law firm. Our 
legal consultants here in Hong Kong and 
Singapore can access the same support as 
those sitting in London or Sydney. That’s the 
unique advantage of a large law firm backing 
you. Pinsent Masons can offer the Varios 

knowledge systems, professional support 
lawyers, professional indemnity cover, high-
quality work, internal assignments back in the 
law firm, Partner access, use of the research 
teams and many other advantages. This means 
two things: one, that we can attract the best; 
two, that we can back them in a way like no 
other.  In turn, this means that our clients can 
use the best legal consultants in the industry, 
people who are motivated and supported to 
offer our clients the very best service but they 
have the comfort of an international law firm 
behind them and having met hundreds of 
lawyers in Asia over the years, that backing is 
important to clients and consultants alike.

“A wave of inspired lawyers now have more choice than ever 
before, they see a whole range of options opening up before 
them and can choose whether to take a more traditional path, 
or whether to tread a more untested track through life”
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The legal and European 
business director for 
MTR Corporation talks 
about the challenges of 
providing legal advice 
in a constantly changing 
environment.

Can you describe your professional background and 
your current role?
My current role with MTR is legal and European 
business director and so I get to both utilise my legal 
background (I qualified as a solicitor many moons 
ago!) in my role as the leader of MTR’s legal, risk 
management and insurance functions and company 
secretary, and also to develop my commercial skills as 
the executive director responsible for overseeing and 
growing our European business. All I can say is thank 
goodness for time differences!

I first worked in public transport some 20 years 
ago and laughed at the time when someone told me 
that, once you got into railways, they were very 
difficult to get out of!

How big is the team you manage and how is it 
structured?

In Hong Kong, we have a team of around 20 lawyers 
and support staff and, in addition, we have lawyers in 
most of our mainland and international subsidiaries. 
In Hong Kong, I think of us in medical terms — we 
have the property and company secretarial specialists 
and then a large team of GPs who, while they have 
their own specialisms and areas of expertise, manage 
a broad range of work covering litigation and 
regulatory compliance, intellectual property, 
employment, construction and financial issues and 
provide support to our mainland and international 
businesses.

What are the biggest challenges you face in this role?
In Hong Kong at the moment, MTR’s challenges are 
very visible and our team is supporting the business in 
addressing these. More broadly for in-house counsel, I 
think the key challenge is to provide commercial legal 

Gill 
Meller
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advice in an environment where the business is 
constantly changing and (hopefully) growing, where 
the regulatory environment is changing (in all of the 
geographies in which you operate) and, most difficult 
of all, public sentiment is changing is terms of what is 
the “right thing” for companies to do — compliance 
with the law is often no longer good enough.

What are the most important qualities of a good 
general counsel?
You should probably ask my team, rather than me! 
Legal skills are obviously a given but, on top of this, I 
think good general counsel have to be able to 
successfully lead and develop their teams and also 
have to be able to contribute to the management or 
leadership team which they are a part of on both 
legal and non-legal issues.

In terms of personal qualities, a willingness to get 
stuck in and advise the business what they should do 
(while pointing out the associated risks) is key. In 
order to do this, general counsel need to be able to 
see the broader picture and provide advice in this 
context. Resilience is also incredibly important.

Has the in-house legal function changed 
significantly during your career?
I’m not sure that the function has changed, but I think 
that the recognition (both internally and externally) of 
the role that the in-house legal team can play has 
changed enormously, making the role more challenging 
but, at the same time, more rewarding.

What do you look for in external counsel?
Legal expertise, of course. Responsiveness. People 
that are easy — and fun — to work with and willing to 
act as an outsourced part of the in-house team, to 
understand what I need from them (which may differ 
from issue to issue) and to make it easy for me (and 
my executive team and CEO/chairman/board) to 
understand the issues and the advice. Oh, and cost 
efficiency.

What type of work do you outsource to external 
firms?
To be honest, it depends. We generally outsource 
either where we need the manpower or where we 
don’t have the expertise in-house. Also, it is 
sometimes easier for a message to be delivered by an 
external, rather than the in-house, team.

How is technology changing the way you work?
I am a healthy sceptic when it comes to technology! 
There are solutions that we are exploring, particularly 
in relation to areas such as contract management, but 

there are also developments (such as AI contract 
reviews) where I am not sure that the business case 
will stack up. Legal operations (including, but not 
limited to, technology) is something we are investing 
in though — as a team, we’re as sizeable as many 
small law firms and it can be challenging for lawyers 
in the team to find the time (and have the skills) to 
do the day job in terms of advising the business, but 
also to manage recruitment and people development, 
fee negotiations and law firm management, internal 
know-how, training etc etc.

“I think good general counsel have to be able 
to successfully lead and develop their teams 
and also have to be able to contribute to the 
management or leadership team which they are 
a part of on both legal and non-legal issues”

Looking forward, what changes do you foresee in 
the way that legal services will be provided in the 
future?
Maybe I am naive, but I think there will still be a role 
for lawyers to play in the future. I do think that some 
of the more flexible approaches to the provision of 
legal support will gain traction.

What advice can you give to young lawyers starting 
out in their careers today?
Lawyers will always need strong legal and analytical 
skills, together with the ability to communicate well 
— in writing or verbally and to get on with people. 
However, on top of those skills, the best lawyers will 
need to be prepared to understand their clients’ 
(whether internal or external) businesses and to help 
them to decide what they should do. In their careers, 
younger lawyers should be prepared take calculated 
risks and then to jump in with two feet and make the 
best of the opportunities presented to them.

What are your interests outside of the legal 
profession?
I captain my hockey team and try and keep fit — 
whether through boot camp or yoga or hiking the 
many fabulous trails in Hong Kong. I also enjoy 
travelling — for work but, particularly, for pleasure. 
And I try and make the most of the cultural 
opportunities in Hong Kong — whether  
that be theatre, music, art or cinema.

MTR Corp won the In-House Community’s  
‘Asia In-House Legal Team of the Year’ for 2019.



ASIAN-MENA COUNSEL DIRECT

 One of this firm’s five largest practice areas in this jurisdiction.

  Indicates a full service firm in this jurisdiction.

Your ‘at a glance’ guide to some of the region’s top service providers.
  Indicates an AsiAn-menA Counsel Firm of the Year.  2016  2017  2018  

MR   An AsiAn-menA Counsel Most Responsive Firm of the Year. 
MR   An AsiAn-menA Counsel Honourable Mention Most Responsive Firm of the Year.

Practice Area key:
INV  Alt’ Investment Funds (inc. PE) 

COM  Antitrust / Competition 
AV  Aviation
BF  Banking & Finance
CM  Capital Markets
REG  Compliance / Regulatory

CMA  Corporate & M&A
E  Employment

ENR  Energy & Natural Resources
ENV  Environment
FT  FinTech
INS  Insurance

IP  Intellectual Property
IA  International Arbitration
IF  Islamic Finance
LS  Life Sciences / Healthcare

LDR  Litigation & Dispute Resolution
MS  Maritime & Shipping

PF  Projects & Project Finance

 (inc. Infrastructure)
RE  Real Estate / Construction

RES  Restructuring & Insolvency
TX  Taxation

TMT  Telecoms, Media & Technology 

38  www.inhousecommunity.com

AWA Asia Limited
Tel: (852) 3959 8880
Email: ai-leen.lim@awa.com
Contact: Ai-Leen Lim
Website: www.awa.com

IP  TMT

HHP Attorneys-At-Law
Tel: (86) 21 5047 3330
Email: Yao.Rao@hhp.com.cn 
Contact: Mr. Yao Rao
Website: www.hhp.com.cn

BF  CMA  E  LDR  RE

Llinks Law Offices
Tel:  (86) 21 31358666
Email:  master@llinkslaw.com
Website:  www.llinkslaw.com

BF  CM  CMA  INV  LDR

HONG KONG

AWA IP (Beijing) Co., Ltd.
Tel:       (86) 10 8573 1125
Email: ai-leen.lim@awa.com
Contact: Ai-Leen Lim
Website: www.awa.com

IP  TMT

Broad & Bright
Tel: (86) 10 8513 1818    
Email: broadbright@broadbright.com    
Contact: Mr Jun Ji  (Jun_ji@broadbright.com)
Website: www.broadbright.com
COM  CMA  ENR  LDR  TMT

East & Concord Partners     
Tel:  (86) 10 6590 6639  
Email:  Beijing@east-concord.com    
Contact:  Mr. Dajin Li  
Website:  www.east-concord.com

BF  CM  CMA  IP  LDR

CHINA

Bun & Associates
Tel:   (855) 23 999 567
Email:  info@bun-associates.com    
Contact:  Bun Youdy
Website: www.bun-associates.com

BF  CMA  INS  RE  TX

SCL SP&P Company Limited (Cambodia) 
(SCL Law Group)
Tel: (856) 21 222 732-3
Email:  varavudh@la.scl-law.com
Contact:  Varavudh Meesaiyati
Website:  www.siamcitylaw.com

BF  CMA  E  IP  TX

MAR & Associates
Tel:   (855) 23 964 876, (855) 23 987 876
Email:  borana@mar-associates.com
Contact:  MAR Samborana (Mr.)
Website: www.mar-associates.com
CMA  E  IP  RE   REG  

SCL Law Offices Limited (Lao PDR) 
(SCL Law Group)
Tel: (856) 21 222 732-3
Email:  info@la.scl-law.com
Contact:  Nilobon Tangprasit
Website:  www.siamcitylaw.com

BF  CMA  E  PF  RES

Siam City Law (Myanmar) 
Company Limited (SCL Law Group)
Tel: (951) 653348-49
Email:  siamcitylaw@siamcitylaw.com 
Contact:  Vira Kammee
Website:  www.siamcitylaw.com

CM  CMA  E  IP  PF

Myanmar Legal Services Limited  2018

Tel:    (951) 657792, (951) 650740
Email:    info@mlslyangon.com
Contacts: Daw Khin Cho Kyi (kckyi@mlslyangon.com)
              Guillaume E. Stafford (gui@mlslyangon.com) 
Website:  www.myanmarlegalservices.com

MR  CMA  E  ENR  PF  RE

MYANMAR:

CAMBODIA/LAOS/MYANMAR

CAMBODIA:

LAOS:

— Law Firms —
ASIA

W. K. To & Co.
Tel: (86) 10 8587 5076
Email:  wktoco@wktoco.com
Contact:  Cindy Chen
Website: www.wktoco.com
CMA  E  LDR  RE  REG  

Ella Cheong & Alan Chiu, Solicitors & Notaries
Tel:  (852) 3752 3852
Email:  alan.c Re: Quantity of the AC hiu@ellalan.com
Contact:  Alan Chiu
Website:  www.ellalan.com
CMA  IP  LDR  RES  REG

Clasis Law
Tel:  (91) 11 4213 0000, (91) 22 4910 0000
Email:  info@clasislaw.com 
Contacts: Vineet Aneja, Mustafa Motiwala
Website: www.clasislaw.com
CMA  E  LDR  REG  RES

Anand and Anand  2016  2017  2018

Tel: (91) 120 4059300
Email:  pravin@anandandanand.com
Contact:  Pravin Anand - Managing Partner
Website:  www.anandandanand.com 

IP  LDR

INDIA

Vivien Teu & Co LLP 
(in Association with Llinks Law Offices)
Tel: (852) 2969 5300
Email: Vivien.teu@vteu.co
Contact: Vivien Teu, Managing Partner
Website: www.vteu.co

BF  CM  CMA  INV  REG

W. K. To & Co.  2018  
Tel: (852) 3628 0000
Email:  mail@wktoco.com
Contact: Vincent To
Website: www.wktoco.com

MR  CMA  E  LDR  RE  REG  

Walkers
Tel:  (852) 2284 4566
Contact:  Andy Randall (Managing Partner)
Website: www.walkersglobal.com

BF  CM  CMA  INV  RES

Ella Cheong & Alan Chiu, Solicitors & Notaries
Tel: (852) 3752 3852
Email: ella.cheong@ellalan.com
Contact: Ella Cheong
Website: www.ellalan.com
CMA  IP  LDR  REG  TMT

Elvinger Hoss Prussen
Tel:  (852) 2287 1900
Email:  xavierlesourne_hk@elvingerhoss.lu
Contacts: Mr Xavier Le Sourne, Partner,
 Ms Charlotte Chen, Counsel
Website: www.elvingerhoss.lu
* Elvinger Hoss Prussen’s Hong Kong office provides inbound and 
outbound legal services only under Luxembourg law

BF  CM  CMA  INV  TX

HSA Advocates
Tel:  (91) 11 6638 7000
Email:  mail@hsalegal.com    
Contact: jayamon.vp@hsalegal.com
Website: https://hsalegal.com/
CMA  ENR  INV  LDR  PF  
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Eversheds Harry Elias LLP
Tel:  (65) 6535 0550
Email:  contactus@evershedsharryelias.com
Contact:  Philip Fong - Managing Partner 
Email:  philipfong@eversheds-harryelias.com 
Website:  www.eversheds-harryelias.com
CMA  IA  LDR  RE  RES

Providence Law Asia LLC  2018 

Tel: (65) 6438 1969
Email: abraham@providencelawasia.com
Contact: Abraham Vergis - Managing Director 
Website: www.providencelawasia.com/
CMA  IA  LDR  RE  RES

Bae, Kim & Lee LLC  2016  2017  2018

Tel: (82 2) 3404 0000
Email:     bkl@bkl.co.kr
Contact:  Kyong Sun Jung
Website: www.bkl.co.kr

MR   BF  CMA  IA  LDR  RE

Advocatus Law LLP
Tel:  (65) 6603 9200
Email:  enquiry@advocatus.sg
Contact:  Christopher Anand Daniel - Managing Partner
Email:  christopher@advocatus.sg 
Website: www.advocatus.sg 
CMA  E  IA  LDR  RES

Raja, Darryl & Loh  2016  2017  2018 

Tel:  (603) 2694 9999 
Email:  rdl@rdl.com.my
Contact:  Dato’ M. Rajasekaran
Website:  http://www.rajadarrylloh.com

MR  CMA  IP  LDR  RE  TX  

Trowers & Hamlins LLP  2016  2017  2018 

Tel: (601) 2615 0186
Email: nwhite@trowers.com
Contact: Nick White - Partner
Website: www.trowers.com

MR  BF  CMA  ENR  IF  PF

ACCRALAW (Angara Abello Concepcion 
Regala and Cruz Law Offices)

 2016  2017  2018

Tel:  (632) 830 8000
Email:  accra@accralaw.com
Contacts: Emerico O. De Guzman, Ana Lourdes Teresa A.  
 Oracion, Neptali B. Salvanera
Website:  www.accralaw.com

MR  CMA  E  IP  LDR  TX

Morales & Justiniano
Tel:  (632) 834 2551, (632) 832 7198, 
 (632) 833 8534
Email:   ramorales@primuslex.com
Contact: Mr. Rafael Morales - Managing Partner
Website: www.primuslex.com 

BF  CM  CMA  IP  LDR

SyCip Salazar Hernandez & Gatmaitan 
 2016  2017  2018

Tel:  (632) 9823500, 9823600, 9823700
Email:  sshg@syciplaw.com
Contact:  Hector M. de Leon, Jr. - Managing Partner 
Website: www.syciplaw.com

MR  BF  CMA  E  ENR  PF

Villaraza & Angangco  2017  2018 

Tel:  (632) 9886088
Email:  fm.acosta@thefirmva.com
Contact:  Franchette M. Acosta
Website: www.thefirmva.com
CMA  IP  LDR  REG  RES

Azmi & Associates  2017

Tel:  (603) 2118 5000
Email:  general@azmilaw.com 
Contact:  Dato’ Azmi Mohd Ali - Senior Partner
Website:  www.azmilaw.com  

BF  CM  CMA  ENR  PF

ABNR (Ali Budiardjo, Nugroho, Reksodiputro) 
 2014  2015  2018 

Tel:        (62) 21 250 5125/5136
Email: info@abnrlaw.com 
             infosg@abnrlaw.com
Contacts: Emir Nurmansyah (enurmansyah@abnrlaw.com)
 Nafis Adwani (nadwani@abnrlaw.com) 
 Agus Ahadi Deradjat (aderadjat@abnrlaw.com) 
Website: www.abnrlaw.com

MR   BF  CM  CMA  ENR  PF

Assegaf Hamzah & Partners 
 2016  2017  2018

Jakarta Office:
Tel:       (62) 21 25557800
Email:   info@ahp.co.id
Contacts: Fikri Assegaf (ahmad.assegaf@ahp.co.id) 
 Bono Adji (bono.adji@ahp.co.id)
 Eri Hertiawan (eri.hertiawan@ahp.co.id)
 Eko Basyuni (eko.basyuni@ahp.co.id)     
Surabaya Office: 
Tel:  (62) 31 5116 4550
Contact: Yogi Marsono (yogi.marsono@ahp.co.id)
Website: www.ahp.co.id 

MR  BF  CM  CMA  LDR  PF

Makarim & Taira S.  2016  2017  2018  
Tel:  (62) 21 5080 8300, 252 1272
Email:  info@makarim.com
Contact:  Lia Alizia
Website: www.makarim.com

 BF  CMA  E  LDR  PF

Mochtar Karuwin Komar  2016  2017  2018  
Tel:  (62) 21 5711130
Email: mail@mkklaw.net, ek@mkklaw.net
Contact:  Emir Kusumaatmadja
Website:  www.mkklaw.net

AV  CMA  ENR  LDR  PF

Nasoetion & Atyanto
Tel:  (62) 21 5140 0311
Email:  atyanto@nacounsels.com
Contact:  Genio Atyanto
Website:  www.nacounsels.com

BF  CM  CMA  FT  TMT

Ella Cheong IP Services Sdn. Bhd.
Tel:  (60) 3 2201 1976
Email:  mail@ellacheong.asia
Contact:  Mr. Soh Kar Liang
Website: www.ellacheong.asia
CMA  IP  LDR  REG  TMT

Ella Cheong LLC
Tel:  (65) 6692 5500
Email:  mail@ellacheong.asia
Contact:  Mr. Soh Kar Liang
Website: www.ellacheong.asia
CMA  IP  LDR  REG  TMT

Joyce A. Tan & Partners
Tel: (65) 6333 6383
Email: joyce@joylaw.com
Contact: Joyce T. Tan - Managing Director
Website: www.joylaw.com
CMA  E  IP  LDR  TMT

Cho & Partners  2012  
Tel:  (82-2) 6207-6800
Email:  ihseo@cholaw.com
Contacts: Tae-Yeon Cho, Ik Hyun Seo
Website:  www.cholaw.com 

IP  LDR

SINGAPORE

SOUTH KOREA

PHILIPPINES

MALAYSIAINDONESIA

Ocampo & Suralvo Law Offices
Tel: (632) 625 0765
Email: info@ocamposuralvo.com
Contact: Jude Ocampo
Website: www.ocamposuralvo.com
CMA  ENR  PF  TX  TMT  

DivinaLaw
Tel:  (632) 822-0808
Email:   info@divinalaw.com
Contact: Nilo T. Divina, Managing Partner
Website:  www.divinalaw.com

BF  CMA  E  LDR  TMT  

Emir Pohan & Partners
Tel: (62) 21 2965 1251
Email:     emir.pohan@eplaw.id
Contact:  Emir Pohan
Website:  www.eplaw.id
COM  E  LDR  RES  

Adnan Sundra & Low
Tel:  (603)  2070 0466
Email:      enquiry@adnansundralow.com
Contact(s):  Deepak Sadasivan, Rodney D’Cruz
Website:   www.asl.com.my

BF  CM  CMA  IF  PF  

SSEK Legal Consultants  2016  2017  2018 

Tel: (62) 21 521 2038, 2953 2000
Email: ssek@ssek.com
Contact: Denny Rahmansyah - Managing Partner
Website: www.ssek.com
Blog:        Indonesia Law Blog 
 (https://www.ssek.com/indonesia-law-blog) 
Twitter: @ssek_lawfirm

MR   BF  CMA  E  ENR  RE

Lubis Ganie Surowidjojo  2016  2017  2018

Tel:        (62) 21 831 5005, 831 5025
Email:    lgs@lgslaw.co.id
Contacts: Dr. M. Idwan (‘Kiki’) Ganie
Website:  http://www.lgslaw.co.id

MR  CMA  COM  INS  LDR  PF



ASIAN-MENA COUNSEL DIRECT

40  www.inhousecommunity.com

Trowers & Hamlins
Tel: (968) 2 468 2900
Email:   oman@trowers.com
Contact: Louise Edwards - Office Manager
Website: www.trowers.com

BF  CMA  LDR  PF  RE

Afridi & Angell  2016  
Tel:  (971) 4 330 3900 
Email:  dubai@afridi-angell.com 
Contact:  Bashir Ahmed - Managing Partner 
Website:  www.afridi-angell.com

BF  CMA  LDR  RE  REG

SEUM Law
Tel:  (82-2) 562 3115
Contacts: Steve Kim - Partner (steve.kim@seumlaw.com)
 Steve Ahn - Partner (steve.ahn@seumlaw.com)
 Woomi Cha (Woomi.cha@seumlaw.com)
Email:  info@seumlaw.com
Website: www.seumlaw.com

BF  CMA  INV  REG  TMT

Shin & Kim  2016  2017  2018

Tel:  (82 2) 316 4114
Email: shinkim@shinkim.com
Contact Sinseob Kang - Managing Partner
Website: www.shinkim.com

MR   COM  BF  CMA  LDR  RE

Yoon & Yang LLC  2016  2017  2018

Tel:  (82 2) 6003 7000
Email:  yoonyang@yoonyang.com
Contacts: Jinsu Jeong, Junsang Lee, Myung Soo Lee
Website:  www.yoonyang.com

MR  COM  E  IP  LDR  TX

Yulchon LLC  2016  2017  2018

Tel: (82-2) 528 5200
Email: mail@yulchon.com
Website:  www.yulchon.com 

MR   COM  CMA  IP  LDR  TX

Lee International IP & Law Group  
 2014  2015  2017

Tel: (82 2) 2262 6000
Email: law@international.com.
Website: www.leeinternational.com
CMA  IA  IP  LDR  RE

Russin & Vecchi  2016  2017  2018

Ho Chi Minh Office:
Tel: (84) 28 3824-3026
Email: lawyers@russinvecchi.com.vn
Contacts: Sesto E Vecchi - Managing Partner
 Nguyen Huu Minh Nhut - Partner
 Nguyen Huu Hoai - Partner 
Hanoi Office: 
Tel: (84) 24 3825-1700
Email: lawyers@russinvecchi.com.vn
Contact: Mai Minh Hang - Partner
Website: www.russinvecchi.com.vn

MR  CMA  E  IP  INS  TMT

Siam City Law Offices Limited
(SCL Law Group)  2016  2017

Tel:  (66) 2 676 6667-8 
Email: siamcitylaw@siamcitylaw.com
Contact: Chavalit Uttasart
Website: www.siamcitylaw.com

BF  CMA  E  RE  TX

Deep & Far Attorneys-at-Law
Tel:  (8862) 25856688
Email:  email@deepnfar.com.tw
Contact:  Mr. C. F. Tsai
Website:  www.deepnfar.com.tw
COM  CM  E  IP  LDR

Chandler MHM Limited  2016  2017  2018

Tel: (66) 2266 6485
Email: jessada.s@chandlermhm.com
 satoshi.kawai@chandlermhm.com
Contacts: Jessada Sawatdipong, Satoshi Kawai
Website:  www.chandlermhm.com

MR  BF  CMA  ENR  PF  RE

TAIWAN

THAILAND

VILAF  2017  2018

Tel:  (84) 28 3827 7300, (84) 24 3934 8530
Email:  duyen@vilaf.com.vn, tung@vilaf.com.vn,
 anh@vilaf.com.vn
Contacts: Vo Ha Duyen, Ngo Thanh tung,
 Dang Duong Anh
Website: www.vilaf.com.vn

MR  BF  CMA  RE  ENR  LDR  

Trowers & Hamlins
Tel:   (973) 1 751 5600
Email:   bahrain@trowers.com
Contact: Louise Edwards - Office Manager
Website: www.trowers.com

BF  CMA  IF  LDR  RE

— Law Firms — 
MIDDLE EAST

BAHRAIN

OMAN

UAE

Lee & Ko  2018

Tel:  (82-2) 772 4000
Email:  mail@leeko.com
Contact:  Jae Hoon Kim
Website:  www.leeko.com

MR  CMA  BF   LDR  TX  IP

Jipyong  2012  2016  2018

Tel: (82-2) 6200 1600
Email: hglee@jipyong.com 
Contact: Haeng-Gyu Lee - Partner 
Website: www.jipyong.com

MR   BF  COM  CMA  RE  LDR

Kim & Chang  2016  2017  2018

Tel: (82-2) 3703-1114
Email:  lawkim@kimchang.com
Website:  www.kimchang.com

MR   COM  BF  CMA  IP  LDR
Kudun and Partners Limited
Tel: (66) 2 838 1750
Email: info@kap.co.th
 kudun.s@kap.co.th
 chinawat.a@kap.co.th
 pariyapol.k@kap.co.th
Contacts: Kudun Sukhumananda - Capital Markets, 

Corporate M&A, Banking & Finance
 Chinawat Assavapokee - Tax, Corporate 

Restructuring, Insolvency
 Pariyapol Kamolsilp - Litigation / Dispute 

Resolution
Website: www.kap.co.th
CMA  CM  LDR  RES  TX

Indochine Counsel  2015  2018

Ho Chi Minh Office:
Tel:  (84) 28 3823 9640
Email: duc.dang@indochinecounsel.com
Contact:  Mr Dang The Duc
Hanoi Office:
Tel: (84) 24 3795 5261
Email: hanoi@indochinecounsel.com
Website: www.indochinecounsel.com  

CM  CMA  PF

Bizconsult Law Firm
Tel:  (84) 24 3933 2129
Email:  info-hn@bizconsult.vn
Contact:  Mr. Nguyen Anh Tuan - (84) 24 3933 2129          
Website:  www.bizconsult.vn

CM  CMA  LDR  RE  RES

HMP Law
Tel:  (82-2) 772-2700
Email: desk@hmplaw.com
Contact: Mr Kyun Je Park
Website: www.hmplaw.com
CMA  FT  LS  PF  REG

Pisut and Partners Co., Ltd.
Tel: (66) 202 66226, 202 66227
Email: info@pisutandpartners.com
Contacts: Mr. Pisut Rakwong
Website:  www.pisutandpartners.com

CM  CMA  E  LDR  RE

VIETNAM

The Capital Law Office Limited
Tel: (66) 2633 9088
Email: contactus@thecapitallaw.com   
Contact: Barbara Parr - Business Development Manager  
 (barbara@thecapitallaw.com)
Website: www.thecapitallaw.com

CM  CMA  INV  REG  TX

AMERELLER
Tel: (971) 4 432.3671
Email:  gunson@amereller.com
Contact: Christopher Gunson
Website: www.amereller.com
CMA  E  IA  LDR  REG

Frasers Law Company
Tel:  (84) 28 3824 2733
Email:  legalinquiries@frasersvn.com   
Website:  www.frasersvn.com

BF  CM  CMA  PF  TMT

Weerawong, Chinnavat & Partners Ltd.
 2017  2018

Tel:  (66) 2 264 8000
Email: Veeranuch.t@weerawongcp.com
Contacts: Veeranuch Thammavaranucupt - Senior Partner
Website: www.weerawongcp.com

MR  BF  CM  CMA  LDR  PF
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Trowers & Hamlins LLP  2015  2016

Dubai office:
Tel: (971) 4 351 9201
Email:  dubai@trowers.com
Contact: Jehan Selim - Office Manager
Abu Dhabi office:
Tel: (971) 2 410 7600
Email:   abudhabi@trowers.com
Contact: Jehan Selim - Office Manager         
Website: www.trowers.com

BF  CMA  LDR  PF  RES

Beijing Arbitration Commission / 
Beijing International Arbitration Center 
(Concurrently use)
Tel: (86) 10 85659558
Email: xujie@bjac.org.cn
Contact: Mr. Terence Xu（許捷）
Website: www.bjac.org.cn

Hong Kong International Arbitration Centre
Tel: (852) 2525 2381
Email: adr@hkiac.org
Website:  www.hkiac.org

Maxwell Chambers Pte Ltd
Tel:  (65) 6595 9010
Email:  info@maxwell-chambers.com
Website:  http://maxwell-chambers.com

Fasken Martineau
Tel:  (27) 11 586 6000
Email:  johannesburg@fasken.com
Contact:  Blaize Vance - Regional Managing Partner
Website:  www.fasken.com
CMA  E  ENR  LDR  PF

Fasken Martineau
Tel:  (416) 366-8381
Email:  mstinson@fasken.com
Contact:  Mark Stinson, Primary Contact
Website:  www.fasken.com

BF  CMA  ENR  LDR  TMT

Meyer Unkovic Scott
Tel:  (412) 456 2833
Email:  du@muslaw.com
Contact:  Dennis Unkovic
Website:  www.muslaw.com
CMA  IP  IA  LDR  RE

— Law Firms — 
NORTH AMERICA

CANADA

— Law Firms —
AFRICA

JOHANNESBURG

— Arbitration —
Services

Horizons & Co 
Tel: (971) 4 354 4444
Email:   info@horizlaw.ae
Contact:  Adv. Ali Al Zarooni 
Website: www.horizlaw.ae 
CMA  E  LDR  PF  RE
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Hughes-Castell 
Tel:         Hong Kong (852) 2520 1168
        Singapore (65) 6220 2722
        Beijing (86) 10 6581 1781
        Shanghai (86) 21 2206 1200
Email:     hughes@hughes-castell.com.hk
Website:  www.hughes-castell.com

Kadampa Meditation Centre Hong Kong 
KMC HK is a registered non-profit organisation. We offer 
systematic meditation and study programmes through 
drop-in classes, day courses, lunchtime meditations, 
weekend retreats and other classes. 
Tel:  (852) 2507 2237 
Email: info@meditation.hk 
Website: www.meditation.hk

Splash Diving (HK) Limited
Learn to Dive and Fun Dive with the Winner of the PADI 
Outstanding Dive Centre/Resort Business Award!
Tel:  (852) 9047 9603, (852) 2792 4495
Email: info@splashhk.com
Website: www.splashhk.com

Impact India Foundation
An international initiative against avoidable disablement.
Promoted by the UNDP, UNICEF and the World Health 
Organization in association with the Government of India.
Tel:  (91) 22 6633 9605-7
Email:  nkshirsagar@impactindia.org
Website:  www.impactindia.org

ALS International
Tel: Hong Kong – (852) 2920 9100
 Singapore – (65) 6557 4163
 Beijing – (86) 10 6567 8729
 Shanghai – (86) 10 6372 1098 
Email:  als@alsrecruit.com
Website:  alsrecruit.com

— Recruitment —

Lewis Sanders
Tel: (852) 2537 7410
Email: recruit@lewissanders.com
Website: www.lewissanders.com

Pure
Tel:  Hong Kong (852) 2499 1611
Email:  Hong Kong infohk@puresearch.com
Tel:  Singapore (65) 6956 6580
Email:  Singapore infosg@puresearch.com
Website:  www.puresearch.com

— Charitable —
Organisations

— Other Services —
MEDITATION

SPORT & LEISURE

Horizon Recruitment
Tel:  Singapore – (65) 6808 6635
        Hong Kong – (852) 3978 1369
Email: Jessica.deery@horizon-recruit.com
Website:  www.horizon-recruit.com

Pacific Legal Translations Limited
Specialist translators serving the legal community.
Tel:  (852) 2705 9456
Email: translations@paclegal.com
Website:  www.paclegal.com

— Translation —

IMF Bentham
Tel:  (65) 6622 5397, (65) 6622 5396
Contact:  Tom Glasgow - Investment Manager (Asia)
Email:  tglasgow@imf.sg
Website: www.imf.sg

Risk, Investigation 
— and Legal — 

Support Services

LegalComet Pte Ltd (LEGALCOMET)
Tel:  (65) 8118 1175
Contact:  Michael Lew, Founder & CEO
Email:  michael@legalcomet.com
Website: www.legalcomet.com

Alternative 
— Legal Service — 

Providers

KorumLegal
Email:  Titus.Rahiri@korumlegal.com
Contact:  Titus Rahiri
Website: www.korumlegal.com

Eversheds Sutherland
Tel:  (852) 2186 4953
Email:  mardiwilson@eversheds-sutherland.com
Contact:  Mardi Wilson
Website: www.eversheds-sutherland.com

LOD - Lawyers On Demand
Tel:  (65) 6326 0200
Email:  singapore@lodlaw.com 
Contact:  Oliver Mould
Website:  lodlaw.com

Shenzhen Court of International Arbitra-
tion (Shenzhen Arbitration commission)
Tel: (86) 755 83501700, (86) 755 25831662
Email: info@scia.com.cn
Website: www.scia.com.cn

Mintz Group
Tel:  (852) 3427 3717   
Contacts: Jingyi Li Blank
Email: jblank@mintzgroup.com
Website: www.mintzgroup.com

Law In Order
Singapore Office: 
Tel:  (65) 6714 6655
Email:  singapore@lawinorder.com
Contacts: Philip Simmonds, Regional Sales Manager (Asia)           
Website:  www.lawinorder.com.sg
Hong Kong Office: 
Tel:  (852) 5803 0000
Email:  hongkong@lawinorder.com
Contacts: Philip Simmonds, Regional Sales Manager (Asia)           
Website:  www.lawinorder.com.hk

Vario from Pinsent Masons (HK) Ltd
Tel:  (852) 2294 3454
Email:  enquiries@pinsentmasonsvario.com
Contact:  Kirsty Dougan, Managing Director, Vario Asia
Website: https://pinsentmasonsvario.com

Berkeley Research Group
Tel:   (852) 2297 2270
Email:  switchell@thinkbrg.com; mhadi@thinkbrg.com 
Contacts: Stuart Witchell (Managing Director, Hong Kong)  
 Mustafa Hadi (Managing Director, Hong Kong)
Website: https://www.thinkbrg.com/
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